
Cal Poly Pomona Foundation, Inc.  
Meeting of the Board of Directors, Meeting #410 

September 17, 2025 
2:00 PM 

Kellogg West Hotel & Conference Center 
Join Zoom Meeting  

https://cpp.zoom.us/j/86979777677 
Meeting ID: 872 3813 0332 

AGENDA 

Chair: 

Directors: 

Staff: 

Guests: 

Christina Gonzales 

Dr. Alison Baski, Mayra Brown, Michelle Cardona, Amiyah Ellsworth, Erica Frausto-Aguado, Dr. Terri 
Gomez, Dr. Peter Hanink, April Jimenez- Valadez, Dr. Iris Levine, John McGuthry, Madison 
Navarro, Cynthia Nelson, Dr. Phyllis Nelson, Lowell Overton, Stephanie Pastor, Monique Robles, 
Dr. Homeyra Sadaghiani, Dr. David Speak, Ruby Suchecki, Frances Teves, Dr. Maryann 
Tolano-Leveque, Sherwin Weerakoon, Kris Zoleta. 

Naomi Aguilar, Shari Benson, Claudia Burciaga-Ramos, Jared Ceja, Lisa Coats, Juan Hernandez, 
Tariq Marji, Thomas Sekayan 

Shannon Boyce, Jackie Richman 

I. CALL TO ORDER & PUBLIC ACKNOWLEDGEMENT  Christina Gonzales, Chair
Acknowledgement of members of the public who may or may not be commenting on a specific item of
making a general comment.

II. CHAIR’S REPORT Christina Gonzales 

III. CONSENT ACTION ITEMS
Items in this section are considered to be routine and acted on in one motion. Each item of the Consent
agenda approved by the Board shall be deemed to have been considered in full and adopted as
recommended. Any Board member may request that a consent item be removed from the consent agenda
to be considered as a separate action item. If no additional information is requested, the approval vote will
be taken without discussion. An “A” distinguishes items requiring approval.

Page 
A. Approval of Minutes – #409 Board Retreat August 8, 2025 Christina Gonzales 3 - 5 

(Attachment) A

B. 2025/2026 Updated Board Meeting Schedule Jared Ceja, CEO 6  
(Attachment) I

C. Investment Portfolio Report Q4 2024-2025 Michelle Cardona, F&I Chair 7 - 21 
(Attachment) A Juan Hernandez, CFO   

D. CPPE Reserve Analysis Michelle Cardona 22 
(Attachment) I Juan Hernandez  
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E. Policy Update - #157 Purchasing and Capitalization Michelle Cardona 23 - 28 
(Attachment) A Juan Hernandez 

F. 2026 Holiday Schedule Dr. Phyllis Nelson, PC Chair 29 - 30 
(Attachment) A Shari Benson, CHRO 

G. Salary Grades 2026 – Minimum Wage Adjustment Dr. Phyllis Nelson 31 - 32 
(Attachment) A Shari Benson 

H. 2026 CalPERS Position Listing Dr. Phyllis Nelson 33 - 35 
(Attachment) A Shari Benson 

I. 2026 Medical Benefit Renewals Dr. Phyllis Nelson 36 
(Attachment) A Shari Benson 

IV. GENERAL UPDATES
J. Board Responsibilities (Time Certain 2:10 pm) Shannon Boyce 

K. CEO’s Report Jared Ceja 37 - 39 

V. ACTION ITEMS
L. 2025/2026 Updated Committee Rosters Jared Ceja 40 - 41 

(Attachment)

M. 2024/2025 Financial Audit Reports (Time Certain 2:45 pm) Dr. David Speak, Audit Chair 42 - 117
(Attachment) Juan Hernandez/Jackie Richman 

(CohnReznick) 

N. Children’s Center Authorized Signatures Jared Ceja 118 

VI. INFORMATION & DISCUSSION ITEMS
O. The Current – Updated Proforma Michelle Cardona 119 

(Attachment) Juan Hernandez  

VII. OPEN FORUM

VIII. ADJOURNMENT

Christina Gonzales 

Christina Gonzales 

Next Meeting, Board #411 – December 9, 2025, at 2:00 p.m. at Kellogg West Conference Room 
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Cal Poly Pomona Enterprise 
Meeting of the Board of Directors, Meeting 409 

Board of Directors Meeting - Retreat August 8, 2025 
Page 1 of 3 

August 8, 2025, 3:45 – 5:00 pm 
Kellogg House &  

Zoom: https://cpp.zoom.us/j/84169862820 
Minutes 

Notice is hereby given that the meeting of the Board of Directors was held in person and by video teleconference on 
Friday, August 08, 2025, at 3:45 pm to discuss matters on the posted agenda. The meeting notice in its entirety was 
posted on the internet at: https://cppenterprises.org/wp-content/uploads/Board-Meeting-August-8-2025Pkt-1.pdf 

Present:   Dr. Alison Baski, Michelle Cardona, Erica Frausto-Aguado, Dr. Terri Gomez, Christina Gonzales (Chair), Amiyah 
Ellsworth, April Jimenez, John McGuthry, Cynthia Nelson, Dr. Phyllis Nelson, Lowell Overton, Stephanie 
Pastor, Dr. David Speak, Monique Robles, Frances Teves, Dr. Maryann Tolano- Leveque. 

Absent:  Mayra Brown, Dr. Peter Hanink, Dr. Iris Levine, Dr. Homeyra Sadaghiani, Ruby Suchecki, Kris Zoleta. 
Staff & Guests Present:  

Naomi Aguilar, Shari Benson, Joe Bustamante, Jared Ceja (CEO), Lisa Coats, Juan Hernandez, Carol Lee, Tariq 
Marji, Madison Navarro, Thomas Sekayan, Jon Saclolo, Sherwin Weerakoon. 

I. CALL TO ORDER & PUBLIC ACKNOWLEDGEMENT

The Chair, Christina Gonzales, called the meeting to order at 3:46 p.m. and welcomed all attendees. No members of the
public were present.

II. CHAIR’S REPORT

The Chair provided an update on the University’s Presidential search, noting that the process remains on track to begin
in early fall. It was acknowledged that other recent and upcoming presidential searches within the CSU system could
potentially affect the timeline; however, any impacts will be communicated to the Board as they arise. The Chair
emphasized that the outlook remains positive.

III. GENERAL UPDATES
A. CEO’s Report

Jared Ceja had no additional items to report

IV. CONSENT ACTION ITEMS
B. Approval of the Minutes from May 13, 2025
C. Year-End 24/25 Profit & Loss Statement (informational)
D. 2025-2026 Committee Chairs & Officers Roles (informational)

Motion to approve the consent items as presented. Motion by David Speak. Second by Erica Frausto-Aguado. 
Approved unanimously. 

V. ACTION ITEMS
E. Election of New 2025-2026 Directors (attachment)
The Board acknowledged two designated directors, Dr. Iris Levine and Dr. Peter Hanink, with positions that
automatically entitle them to a seat on the Board. ASI-nominated directors, Madison Navarro and Sherwin
Weerakoon, were presented to the Board for consideration of term appointments of up to two-years.

Be it resolved that the Board of Directors accepts the nominations of Madison Navarro and Sherwin Weerakoon, 
and welcomes them to the 2025–2026 Board, effective immediately. Motion by Phyllis Nelson. Second by David 
Speak. Approved unanimously.  
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Cal Poly Pomona Enterprise 
Meeting of the Board of Directors, Meeting 409 

Board of Directors Meeting - Retreat August 8, 2025 
Page 2 of 3 

F. 2025-2026 Board Committee Assignments (attachment)
The Board discussed committee interest and balance (noting that odd-numbered membership is helpful for
quorum). Board Officers, Executive Committee members, Committee Chairs, and Nominating Committee
members, and Corporate Officers were also reviewed. The Board confirmed placements for members present,
made determinations for absent members, and agreed to consider additional placements if Board members
come forward with interest.

Be it resolved that the Board of Directors accepts the committee membership nominations as presented for the 
2025–2026 Audit, Finance & Investment, Personnel, and Programs Committees, effective immediately.  
Motion by Dr. Maryann Tolano-Leveque. Second by April Jimenez. Approved unanimously. 

G. Annual PARS Vacation/Sick Leave Conversion Program (attachment)
Shari Benson reviewed the annual PARS Vacation/Sick Leave Conversion Program, which provides eligible
employees the option to convert a portion of unused vacation or sick leave into contributions for their individual
PARS 457(b) retirement accounts. Eligibility requires at least four years of full-time service, with specific
thresholds for vacation (minimum 160 hours balance with 40 hours used in the prior year) and sick leave
(minimum balance of 320 hours). For FY 2024–2025, approximately $254,528 was eligible for conversion, with
$180,861 elected, representing a 71% participation rate. Management noted that converted vacation time does
not create additional organizational expenses, as these balances are already accrued.  A roundtable discussion
was held.

Be it resolved that the Board of Directors has reviewed and approves the annual payment under the PARS
Vacation/Sick Leave Conversion Plan for fiscal year 2024–2025, as presented. Motion by Phyllis Nelson. Second
by David Speak.  Approved unanimously.

VI. INFORMATION & DISCUSSION ITEMS
H. 2025-2026 Board Meeting Calendar (attachment)

The Board reviewed and discussed the proposed  Board of Directors meeting dates for the 2025-2026 academic
year for Q1; Q2; Q3; and Q4. No Board action is required.

Audit Committee 
1. Dr. David Speak, Chair
2. Stephanie Pastor
3. John McGuthry
4. Dr. Phyllis Nelson
5. Lowell Overton
6. Ruby Suchecki
7. Dr. Maryann Tolano-Leveque
8. Jon Saclolo (non-BOD)

Personnel Committee 
1. Dr. Phyllis Nelson, Chair
2. Erica Frausto-Aguado
3. April Jimenez-Valadez
4. Sherwin Weerakoon
5. Mayra Brown
6. Kimberly G. Allain (non-DOB)

Program Committee 
1. April Jimenez-Valadez, Chair
2. Madison Navarro
3. Monique Robles
4. Amiyah Ellsworth
5. Sherwin Weerakoon
6. Dr. David Speak
7. Kris Zoleta
8. Dr. Craig LaMunyon (non-BOD)

Finance/Investment Committee 
1. Michelle Cardona, Chair
2. Dr. Alison Baski
3. Frances Teves
4. Cynthia Nelson
5. Ruby Suchecki
6. Carol Lee (non-BOD)
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Cal Poly Pomona Enterprise 
Meeting of the Board of Directors, Meeting 409 

Board of Directors Meeting - Retreat August 8, 2025 
Page 3 of 3 

During discussion, it was noted that the proposed Q2 date conflicts with ASI Board meetings typically held 
on Wednesdays. Administration will explore an alternative date and time for Q2 while proceeding with calendar 
invitations for Q1, Q3, and Q4. 

I. Signing of 2025-2026 Conflict of Interest Statement
Jared Ceja requested that Board members review and sign the annual Conflict of Interest statement, which is
intended to ensure that all Board decisions are made free of personal conflicts. A disclosure was  noted for ASI
representative Maddie Navarro, who is currently employed by Foundation/Enterprises and will abstain from
voting on matters related to that role. Counsel Shannon Boyce of Littler will provide a formal Conflict of Interest
briefing at the September Board meeting. Various Board members requested electronic distribution of the form.
Management agreed to distribute accordingly.

VII. OPEN FORUM
No comments or discussion were presented during the Open Forum.

ADJOURNMENT
With no further business for discussion, the Chair initiated the meeting adjournment at 4:07 p.m. on August 8, 2025.
Motion to adjourn: Dr. Maryann Tolano-Leveque. Second by Monique Robles. Approved.

Respectfully submitted, 

___________________________________ 
Dr. Alison Baski, Secretary/Treasurer 

Next Board Meeting # 410 – September 17, 2025, at 2:00 p.m. at Kellogg West & via Zoom 
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REVISED 09/6/25 

2025-2026 

Board of Directors Meetings 

Board members: 

1. Christina Marie Gonzales, Chair
2. John McGuthry, Vice Chair
3. Dr. Alison Baski, Secretary/Treasurer
4. Mayra Brown
5. Michelle Cardona
6. Amiyah Ellsworth
7. Erica Frausto-Aguado
8. Dr. Terri Gomez
9. Dr. Peter Hanink
10. Dr. Iris Levine
11. Madison Navarro
12. Cynthia Nelson
13. Dr. Phyllis Nelson
14. April Jimenez-Valadez
15. Lowell Overton
16. Stephanie Pastor

17. Monique Robles
18. Dr. Homeyra Sadaghiani
19. Dr. David Speak
20. Ruby Suchecki
21. Frances Teves
22. Dr. Maryann Tolano-Leveque
23. Sherwin Weerakoon
24. Kris Zoleta

Corporate Liaisons: 

Jared Ceja, CEO 
Juan Hernandez, CFO 
Shari Benson, CHRO  
Tariq Marji, Sr. Director 
Thomas Sekayan, COO  

Meets every quarter (September, December, February & May) 

Board Meeting 
Wednesday, September 17, 2025 

2:00 pm – 4:00 pm 
KW Auditorium & Zoom 

Tentative Board Meeting 
Wednesday, December 9, 2025 

2:00 pm – 4:00 pm   
KW Auditorium & Zoom  

Board Meeting 
 Tuesday, February 17, 2026 

2:00 pm – 4:00 pm 
KW Auditorium & Zoom 

Board Meeting 
Tuesday, May 5, 2026 

2:00 pm – 4:00 pm 
KW Auditorium & Zoom 
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Memorandum 

Date: 

To: 

From: 

September 17, 2025 

Board of Directors 

Michelle Cardona, Finance & Investment Chair 
Juan Hernandez, Chief Financial Officer  

Attached: Graystone Capital Market Commentary 
Graystone Portfolio Review 
Commonfund Investment Report 

Subject: INVESTMENT PORTFOLIO REPORT– Fourth Quarter 2023-2024 

The Foundation’s General Investment Policy 131 requires a comprehensive quarterly report of the 
investment portfolio’s performance be provided to the members of the Finance & Investment Committee 
and Board of Directors at each regularly scheduled meeting.  

GENERAL INVESTMENT PORTFOLIO 

The General Investment Portfolio (“Portfolio”) has a current total market value of $51.0M as of June 30, 
2025. The majority portion managed by Graystone Consulting has a current market value of $48.1M with 
20.5% Fixed Income, 63% Equities, 16% Alternatives, and less than .5% Cash. All allocations are within 
current policy ranges. The return over the last quarter was 7.56% (gross), and 11.52% for fiscal year-to-date 
(7/1/24-6/30/25). Additional information is included in the report provided by Graystone. 

For Commonfund private programs, Management received capital call notices and has contributed 
$707,625 against its commitment of $750,000 to Private Equity Partners VII and $236,250 against its 
commitment of $250,000 to Capital Partners IV. The value of the non-marketable investments is $124,182. 
The Commonfund Summary Investment and Performance Reports are available for further details.  

During the fourth quarter of FY2024-2025, the Foundation actively utilized a short-term saving account. The 
balance and yield as of 6/30/25 are $2.8M and 4.26%, respectively. 

PROPOSED ACTION:  
Management and the Finance and Investment Committee have reviewed the comprehensive quarterly 
investment report, believe the report is in compliance with the investment policy, and recommends the 
approval of the quarterly Investment Report – 4th Quarter 2024-2025.  

BE IT RESOLVED that the Board of Directors accepts the recommendation of the Finance and Investment 
Committee and approves the Investment Portfolio Report – 4th Quarter 2024–2025 as presented.  

PASSED AND ADOPTED THIS 17th DAY OF SEPTEMBER 2025. 

By:  
Dr. Alison Baski, Secretary/Treasurer 
Board of Directors 
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Q2 2025 
Andrew B. Price, CIMA® (310) 788-2043 
Managing Director, Wealth Management 
Institutional Consulting Director 
andrew.price@msgraystone.com 

Karin Longhurst, CTFA (310) 788-2156 
Senior Vice President, Wealth Management 
Senior Institutional Consultant 
karin.longhurst@msgraystone.com 

 

#ÁÐÉÔÁÌ -ÁÒËÅÔÓ #ÏÍÍÅÎÔÁÒÙ

Graystone 
Consulting 
from Morgan Stanley 
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WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE  •  CHARTBOOK  •  MONTHLY PERSPECTIVES

July 2025

Where We Are
• Entering 2H2025, both the S&P 500 and the NASDAQ are at new all-time highs, up ~5% YTD as markets appear to have completely moved on from

policy uncertainty linked to tariffs, immigration, inflation risks and geo-politics; having staged one of the most stunning rallies from a technical bear
market that hit on April 8 (up more than 25%).

• The rally has been characterized by significant re-positioning, growth over value leadership, with Mag 7 once again showing multiple expansion; Momentum
has been the leading factor; breadth is suffering with equal-weighted index relative to cap-weighted again at lows.

• Market volatility as measured by the VIX has sharply decreased, with readings now below its five-year average, disconnected from uncertainty metrics.

• Credit spreads have also responded to the apparent removal of tariff risks by retracing to pre-April 2 levels.

• The new “bull case” is emerging and seems to be premised on:

• Tariffs appear a non-event, manageable unknown; inflation risks may be overestimated; low oil prices a tailwind.

• 2025 earnings may not matter, earnings revisions for 2026 turning less negative; earnings revisions breadth almost positive; weak US dollar a positive.

• 2026 S&P 500 earnings are expected to show accelerating growth from 2025’s 7-8% to 13-14% - gains come from margin expansion, tax benefits.

• “Bad news is good news”; Fed will commence rate cutting potentially as soon as July; 2026 new Fed chair will likely be dovish.

• Corporate tax cuts from One Big Beautiful Bill (1BBB) driving a capex and productivity boom; Gen AI is in the very early innings.

• The US economy is slowing, cooling interest rates.

• Long rates have fallen in the month paced by lower real rates and lower inflation expectations; 10-year at ~4.30%, 30-year at 4.85%.

• Retail sales, housing, and labor markets are showing strains.

• The recovery of equity valuations to 2021 peaks once again raises the issue of passive index valuation and concentration.

• The price-to-forward earnings ratio is once again above 22.1x; the equity risk premium sits at a paltry 29bps.

• Scope for upside surprise in 2026 is narrowing based on currently priced optimism; Fed Funds Futures see December 2026 rates at 3%.

• Global yield curves are steepening, and the US budget deficits are widening from 1BBBA, adding $3.3 trillion to Treasury’s 10-year debt, but higher
real rates and term premiums are not seen as a headwind to American Exceptionalism — we think this is a risk.

• Shifting cross-asset correlations continues to pose challenges.

• Stocks and bonds are once again positively correlated.

• Rest of world (RoW) stocks have outperformed US by thousands of bps YTD.

• The US dollar remains weak, off more than 12% YTD while oil is also down 8%.

• Gold is up 27% YTD, off 2.5% from all-time highs of $3432/oz.

• Private equity fund distributions remain at 25-50% of historical levels.

GIC continues to recommend maximum portfolio diversification and risk management; it’s a trader’s market, not an investor’s market.

Source: Morgan Stanley Wealth Management GIO. 1BBBA = One Big Beautiful Bill. Equity risk premium is the excess return that an individual stock or the overall stock market provides over a risk-free rate. 
The risk-free rate represents the interest an investor would expect from an absolutely risk-free investment over a specified period of time.
Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security 
or other financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. Board of Directors Page 9 of 119



WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE  •  CHARTBOOK  •  MONTHLY PERSPECTIVES

• GDP: The probability of our base case US soft-landing has risen to 75% with the halving of assumed effective tariff rates.

• Distortions around pre-tariff pull-forwards and 90-day pause related front loading could create lumpiness in results and a technical “recession” around import
numbers; real GDP growth probably averages ~1%.

• Consumer and small business sentiment continues to suggest risk to consumption and capex in 2H2025.

• Inflation: We believe inflation will remain higher for longer and above the Fed’s 2% target; tariffs pose a risk, but lower oil prices are a welcome offset.

• MS & Co. sees core PCE at 3.4% in 2025 and 3.9% in 2026.

• MS & Co. sees CPI peaking in 3Q 2025 at close to 5%.

• Unemployment: Rises from current 4.2% to 4.9%.

• Fed Policy: MS & Co. is no longer expecting any cuts in 2025, with the first cut of the cycle in March 2026.

• Market consensus is now for two cuts starting in September.

• We see cycle-neutral rate at ~3.625%. We believe we are in a new secular rates regime driven by structural changes and structurally higher debts/deficits.

• End of 2026 may see Fed Funds terminate easing cycle at ~2.75% under the MS & Co. base case. This is non-consensus but bullish bonds.

• Rates: US Treasury rates appear near fair value. MS & Co. year-end base case for 10-year yields is still ~4%.

• USD weakness persists.

• Earnings: MS & Co.’s Mike Wilson sees 2025 and 2026 S&P 500 earnings per share as $257 and $281 per share, respectively.

• Earnings growth implies material acceleration for the “493”; 6% this year and 9% next.

• MS & Co’s target prices: 6-12-month horizon S&P 500 should reach 6,500.

• Valuation: Multiples above 21.5x remain very hard to justify. Note: 22x at $300/share earnings in 2026 = 6,600, ~5-6% potential upside.

• Global: Growth ex-US is in recovery and rebound mode. Central banks are more aggressive in easing and fiscal policy expansionary. RoW currencies strengthen
and benefit from lower global oil prices and lower inflation.

July 2025

What We Forecast 

Source: Morgan Stanley Wealth Management GIO. 
Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security 
or other financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.

S&P 500 trades toward 6,500 annual target price.
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WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE  •  CHARTBOOK  •  MONTHLY PERSPECTIVES

AS OF JUNE 30, 2025

A Wild First Half of 2025

FIRST HALF OF 2025 YEAR-TO-DATE PERFORMANCE BY ASSET CLASS
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Source: Morgan Stanley Wealth Management GIO, Bloomberg. 
Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security 
or other financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.
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WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE  •  CHARTBOOK  •  MONTHLY PERSPECTIVES

First Fed Rate Hike

ChatGPT Launch

Last Fed Rate Hike

First Fed Rate Cut

DeepSeek Announcement

January 2025 Fed Pause

Liberation Day
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AS OF JULY 7, 2025

The Post “Liberation Day” Bear Market Was Short-
Lived: Round-Trip Has Been Extreme; New Bull?
S&P 500 INDEX VS. NASDAQ 100 INDEX

CYCLICAL BULL CYCLICAL BEAR

CYCLICAL BULL

CYCLICAL BEAR

Source: Morgan Stanley Wealth Management GIO, Bloomberg.
Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security 
or other financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.
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WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE  •  CHARTBOOK  •  MONTHLY PERSPECTIVES

AS OF JULY 7, 2025

WTI CRUDE OIL FUTURES, AUGUST 2025 EXPIRY
AS OF MAY 31, 2025

SUPERCORE CPI, YEAR-OVER-YEAR CHANGE

AS OF MAY 31, 2025

CONTRIBUTIONS TO US CORE PCE, YEAR-OVER-YEAR CHANGE

New Bull Market Thesis: Inflation Risk Overblown
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Source: Morgan Stanley Wealth Management GIO, Bloomberg. 
Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security 
or other financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.
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WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE  •  CHARTBOOK  •  MONTHLY PERSPECTIVES

RATE CUTS PRICED THROUGH DECEMBER 2025
AS OF JULY 7, 2025

Fed Funds Futures Back to Two and Half Cuts 

New Bull Market Thesis: July Cut Back in Play?
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Source: Morgan Stanley Wealth Management GIO, Bloomberg.
Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security 
or other financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material.
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Portfolio Review 
As of June 30, 2025

Andrew B. Price, CIMA® (310) 788‐2043 
Managing Director, Wealth Management 
Institutional Consulting Director 
andrew.price@msgraystone.com

Karin Longhurst, CTFA (310) 788‐2156 
Senior Vice President, Wealth Management 
Senior Institutional Consultant
karin.longhurst@msgraystone.com 1999 Avenue of the Stars, Suite 2400 

Los Angeles, CA 90067

Cal Poly Pomona Foundation 
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Custom Solutions Quarterly Review MORGAN STANLEY    •    PRIVATE WEALTH MANAGEMENT

Investment Summary

Investment Summary Dollar Weighted ReturnsInvestment Summary Dollar Weighted Returns
OCIO - Cal Poly Pomona Foundation Data as of June 30, 2025

TOTAL VALUE VS. NET INVESTED CAPITALTOTAL VALUE VS. NET INVESTED CAPITAL
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SIP
20

13
20

14
20

15
20

16
20

17
20

18
20

19
20

20
20

21
20

22
20

23
20

24
20

25

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

$48,091,403.50

$27,021,041.71

Does not include Performance Ineligible Assets.

DOLLAR-WEIGHTED PERIOD RETURN % (NET OF FEES)DOLLAR-WEIGHTED PERIOD RETURN % (NET OF FEES)

H
is

to
ric

al
 R

et
ur

ns
 %

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 YTD
-20

-15

-10

-5

0

5

10

15

-0.53

1.16

-0.90

3.88

8.22

-3.14

11.88

9.94
11.28

-15.85

13.13

10.92

6.99

Does not include Performance Ineligible Assets.

DOLLAR-WEIGHTED RETURN % (NET OF FEES)DOLLAR-WEIGHTED RETURN % (NET OF FEES)

Quarter to Date ($)
03/31/25-06/30/25

Year to Date ($)
12/31/24-06/30/25

Performance Inception Month End ($)
03/31/13-06/30/25

Beginning Total Value 44,734,118 44,947,193 24,506,769
Net Contributions/Withdrawals 7 7 2,569,172
Investment Earnings 3,357,279 3,144,203 21,015,463

Ending Total Value 48,091,404 48,091,404 48,091,404
DOLLAR WEIGHTED RATE OF RETURN (%)
(Annualized for periods over 12 months)
Return % (Net of Fees) 7.51 6.99 4.01

ASSET ALLOCATIONASSET ALLOCATION

Global Cash 0.4%

US Large Cap Growth 22.1%

US Large Cap Value 18.4%

US Large Cap 1.8%
US Mid Cap 1.0%

International Equities 13.8%

Emerging Market Equities 6.0%

Ultra-Short Term F.I. 0.9%

Securitized 4.0%

US Taxable Core 15.5%

Real Estate/REITs 1.1%
Equity Market Neutral 2.2%

Relative Value 2.0%
Equity Long/Short 1.3%
Event Driven/Credit 1.3%

Private Real Estate 0.2%
Private Equity 1.8%

Private Credit 1.1%
Private Investments-Other 5.1%
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Target Allocation as determined by you and your Financial Advisor for this account only.
Total Value and % of Portfolio are based on US Dollar values.

Custom Solutions Quarterly Review MORGAN STANLEY    •    PRIVATE WEALTH MANAGEMENT

Allocation

Asset Allocation: Actual vs. TargetAsset Allocation: Actual vs. Target
OCIO - Cal Poly Pomona Foundation Data as of June 30, 2025

ACTUAL VS. TARGETACTUAL VS. TARGET

Actual

Cash 0.4%

Equities 63.1%

Fixed Income & Preferreds 20.5%

Alternatives 16.0%

Target

Equities 60.0%Fixed Income & Preferreds 20.0%

Alternatives 20.0%

ASSET ALLOCATION: ACTUAL VS. TARGET WITH MIN-MAX RANGEASSET ALLOCATION: ACTUAL VS. TARGET WITH MIN-MAX RANGE

Actual

06/30/2025 Target Difference
Actual  Min - Max Range

Asset Class ($) (%) ($) (%) ($) (%)

Min-Max

Range (%)

Cash 210,468.19 0.44 0.00 0.00 210,468.19 0.44 -

Equities 30,254,000.73 63.05 28,788,775.71 60.00 1,465,225.03 3.05 35 - 65

Fixed Income & Preferreds 9,825,125.78 20.48 9,596,258.57 20.00 228,867.21 0.48 15 - 45

Alternatives 7,691,698.14 16.03 9,596,258.57 20.00 -1,904,560.43 -3.97 10 - 30

Total Assets 47,981,292.84 100.00 47,981,292.84 100.00  0 10 20 30 40 50 60 70 80 90 100%
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The investment returns shown on this page are time-weighted measurements which exclude the effect of the timing and amount of your contributions and withdrawals.

Custom Solutions Quarterly Review MORGAN STANLEY    •    PRIVATE WEALTH MANAGEMENT

Performance

Time Weighted Performance SummaryTime Weighted Performance Summary
OCIO - Cal Poly Pomona Foundation Data as of June 30, 2025

RETURN % (GROSS AND NET OF FEES) VS. BENCHMARKS (ANNUALIZED)RETURN % (GROSS AND NET OF FEES) VS. BENCHMARKS (ANNUALIZED)

Month to Date

05/31/25 - 06/30/25

Quarter to Date

03/31/25 - 06/30/25

Year to Date

12/31/24 - 06/30/25

Last 12 Months

06/30/24 - 06/30/25

Last 3 Years

06/30/22 - 06/30/25

Last 5 Years

06/30/20 - 06/30/25

Performance Inception

Month End

03/31/13 - 06/30/25

Beginning Total Value ($) 46,517,151.50 44,734,117.86 44,947,193.46 43,220,561.67 26,257,759.35 26,276,486.55 24,506,768.54

Net Contributions/Withdrawals ($) 652.22 6.92 6.92 6.93 10,067,390.95 9,092,606.80 2,569,172.05

Investment Earnings ($) 1,573,599.78 3,357,278.71 3,144,203.12 4,870,834.90 11,766,253.20 12,722,310.15 21,015,462.91

Ending Total Value ($) 48,091,403.50 48,091,403.50 48,091,403.50 48,091,403.50 48,091,403.50 48,091,403.50 48,091,403.50

Return % (Gross of Fees) 3.39 7.56 7.11 11.52 10.88 7.18 4.48

Return % (Net of Fees) 3.38 7.51 7.00 11.27 10.62 6.91 4.23

Cal Poly Pomona - Blended Benchmark (%) 3.22 7.47 7.34 11.85 11.67 6.10 4.80

Cal Poly Pomona Policy BM (%) 3.22 7.47 7.34 11.85 11.67 8.79 6.85

MSCI AC World Net (%) 4.49 11.53 10.05 16.17 17.35 13.65 9.95

Bloomberg US Aggregate (%) 1.54 1.21 4.02 6.08 2.55 -0.73 1.75

HFRX Global Hedge Fund (%) 1.10 1.85 2.39 4.75 3.81 3.52 2.06

-5%

0%

5%

10%

15%

20%
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This document is for institutional use only and redistribution is expressly prohibited.

Private Programs Investment Report

Cal Poly Pomona Foundation

All Accounts
April 1, 2025 - June 30, 2025
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ACCOUNT SUMMARY AS OF 6/30/2025

Vintage
Year

Capital
Committed Capital Called

Remaining
Capital to be

Called
Capital

Distributions Capital Balance Multiple IRR Value Date
General Fund - 06 �

  US Private Equity �

      Private Equity Partners VII 2007 $750,000 $707,625 $42,375 ($1,477,735) $99,352 2.2 13.7% 3/31/2025

  Total US Private Equity $750,000 $707,625 $42,375 ($1,477,735) $99,352 2.2 13.7% 3/31/2025
  Commonfund Real Estate �

      Realty Investors 2004-12 (Tranche) 2005 $1,500,000 $1,500,000 $0 ($283,096) 0.2 -26.2%

  Total Commonfund Real Estate $1,500,000 $1,500,000 $0 ($283,096) 0.2 -26.2%
  Multi-Asset �

      Capital Partners IV 2007 $250,000 $236,250 $13,750 ($418,340) $31,983 1.9 9.8% 3/31/2025

  Total Multi-Asset $250,000 $236,250 $13,750 ($418,340) $31,983 1.9 9.8% 3/31/2025
Total General Fund - 06 $2,500,000 $2,443,875 $56,125 ($2,179,171) $131,335 0.9 -0.6% 3/31/2025
Grand Total $2,500,000 $2,443,875 $56,125 ($2,179,171) $131,335 0.9 -0.6% 3/31/2025

Explanatory Notes:

• Performance data is net of all fees and carried interest. Transaction flows and capital for these funds are included in the appropriate totals.

All Accounts
April 1, 2025 - June 30, 2025

Fund performance is depicted net of fees. Manager and strategy performance is net of sub-advisor management fees and gross of other Commonfund Fund expenses. Past performance is not indicative of future performance.

7/29/2025 2:29:24 PM Cal Poly Pomona Foundation 1
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• Multiple, also referred to as TVPI, total value to invested capital net of the general partners and special limited partners (Capital Distributions + Capital Balance/Capital Distributions).

• Each partnership's net IRR (Internal Rate of Return) should be evaluated in light of information on such partnership's investment program, the risks associated therewith, and partnership
performance as disclosed in the respective Offering Memorandum and Annual and Quarterly Reports. Return information calculated on a dollar-weighted (e.g., internal rate of return), since
inception basis, which is standard for the private capital industry, rather than the time-weighted (e.g., annual or other period rate of return) basis. Comparison of returns calculated on a net IRR
basis with returns on a time-weighted basis is not appropriate. There can be no assurance that unrealized investments ultimately will be realized at the valuations used in calculating net IRRs or
Net Multiples or that the calculated net IRRs will be obtained. Actual realized returns will depend on, among other factors, future operating results, the value of assets and market conditions at
the time of disposition, any related transaction costs and the timing and manner of sale.

• Capital Called and Capital Distributions are since inception through the report End Date.

NON-MARKETABLE INVESTMENTS ROLL FORWARD FROM VALUE DATE TO 6/30/2025

Non-Marketable Fund Incep. Date Commitment Valuation Date
Most Recent

Valuation
Capital Calls since

Valuation Date
Distributions since

Valuation Date
Adjusted Market

Value
Private Equity Partners VII 9/30/2007 $750,000.00 3/31/2025 $99,352.00 $2,625.00 ($9,467.00) $92,510.00

Total Private Equity (buyouts &
growth equity)

$750,000.00 3/31/2025 $99,352.00 $2,625.00 ($9,467.00) $92,510.00

Capital Partners IV 9/30/2007 $250,000.00 12/31/2024 $40,415.00 $0.00 ($8,743.00) $31,672.00

Total Multi-Strategy $250,000.00 12/31/2024 $40,415.00 $0.00 ($8,743.00) $31,672.00
Non-Marketable Total $1,000,000.00 $139,767.00 $2,625.00 ($18,210.00) $124,182.00

All Accounts
April 1, 2025 - June 30, 2025

Fund performance is depicted net of fees. Manager and strategy performance is net of sub-advisor management fees and gross of other Commonfund Fund expenses. Past performance is not indicative of future performance.

7/29/2025 2:29:24 PM Cal Poly Pomona Foundation 2
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Cal Poly Pomona Foundation, Inc.
Net Fund Balance Allocation to Reserves

Cal Poly Pomona Enterprises

2023-24 2024-25

FY24 Balance
Contributions 

(based on FY24 
Actuals)

FY 25  Uses 
(Current 

Acquisition)

FY 25 Other 
Uses

FY25 Ending 
Balance 

FY 26 Projected 
Contributions (based on 
FY25 Audited Financials)

FY26 Ending 
Reserve Balance 

List of Reserves
Capital/Deferred Maintenance 7,206,659           1,328,926               -                   -                    8,535,585          1,445,768 9,981,353
Residential Board Meal Program Surplus 5,555,104           128,515                  -                   (44,305)             5,639,313          141,015 5,780,329
Dining Reserve 10,520                76,417                    -                   -                    86,937               7,659 94,595
Real Estate/Development 3,668,175           82,815                    (3,182,643)      -                    568,347             95,388 663,735
University Village Development 1,321,735           1,303,957               (2,625,692)      -                    -                    851,397 851,397
AG State Share Reserve 485,336              -                          -                   (960)                  484,376             0 484,376
Residence Student Program Trust Fund 630,009              1,598                      -                   (38,976)             592,631             1,730 594,361
Operating/Working Capital Reserve 620,037              230,886                  -                   -                    850,923             251,946 1,102,869
Insurance Reserve 286,496              50,000                    -                   -                    336,496             50,000 386,496
Demo Reserve 158,845              29,221                    -                   -                    188,066             31,145 219,211
Pine Tree Reserve 75,000                -                          -                   -                    75,000               0 75,000
OFF OF RES & SPONS PRGM RESERV 120,217              50,000                    -                   -                    170,217             0 170,217

Total Reserves 20,138,132 3,282,335 (5,808,335) (84,242) 17,527,891 2,876,048 20,403,939

2025-26
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Memorandum 

Date: 

To: 

September 17, 2025 

Board of Directors  

From: 

Attached: 

Subject: 

Michelle Cardona, Finance & Investment Chair 

Juan Hernandez, Chief Financial Officer  

Policy 157 with tracked changes 

Policy Update – Purchasing and Capitalization - 157 

Management is recommending updates to the Purchasing and Capitalization Policy – 157. Substantive changes 
are proposed in the following sections: 

• Section B – Policy, Regulations and Guidelines:

• Increasing the threshold for informal solicitation process raised from $25K to $50K

• Increasing the threshold for formal solicitation process raised from $50K to $100K

• Section F – Capital Purchases Not from Board Approved Budgets:

• Increasing CFO capital approval limit from $25k to $40k

• Increasing CEO capital approval limit from $50k to $70K

• Section H – Capitalization:

• Increasing Capitalization threshold raised from $5k to $10k (CFR 200 update made by OMB on 4/22/24,

effective after 10/1/24)

These proposed updates were informed by current university thresholds, CPI changes since the last update of 
the impacted thresholds, US Office of Management & Budget guidance, and operational efficiency. Additional 
minor wording clarifications and editorial adjustments were also made to the policy, including position titles and 
Enterprises branding.  

Discussion at F&I committee resulted in additional changes in sole source, quarterly capitalization approval 
clarification, and effective date.  

PROPOSED ACTION: 
Management and the Finance & Investment Committee recommend the following resolution for approval. 

BE IT RESOLVED that the Board of Directors accepts the recommendation of the Finance & Investment 
Committee and approves the proposed changes to the Purchasing and Capitalization Policy 157, as presented. 

BE IT FURTHER RESOLVED that the Chief Financial Officer and Chief Executive Officer are authorized and directed 
to take any and all action as may be necessary to effectuate this Resolution.  

PASSED AND ADOPTED THIS 17th DAY OF SEPTEMBER 2025. 

By:    Dr. Alison Baski, Secretary/Treasurer 
         Board of Directors 
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CORPORATE POLICY 
 

Subject: Purchasing and Capitalization Policy No.: 157 
Date: 05/22/2018 

Last Revision Date: 09/17/202510/01/2025 Revision: 43 
 

A. Policy 

B. Policy, Regulations and Guidelines 

C. Insurance Requirements 

D. Exceptions to Bidding Requirements and Purchase Orders 

E. Capital Purchases from Board Approved Budgets 

F. Capital Purchases Not from Board Approved Budgets 

G. Purchases from Sponsored Programs, Grants or Contracts 

H. Capitalization 
 

 
 

A. Policy 

This policy applies to purchase of materials, equipment, supplies,goods and services paid from  
Enterprises (“CPPE”)Foundation administered funding sources. All project purchases must be 
in compliance with the Foundation CPPE’s purchasing policy. The Foundation has implemented 
purchasing procedures which meet project purchasing needs and which satisfy the 
requirements of federal, state and independent auditors. Travel and the retention of artists, 
entertainers, lecturers, catering and speakers for services are not subject to the provisions of 
this policy. 

 
B. Policy, Regulations and Guidelines 

 
All purchase orders must be approved by the FoundationCPPE prior to order commitment, 
accordingly; a Purchase Order Request Form must be submitted to the Foundation prior to 
making purchases within the guidelines of this policy and procedure. 

1. Policy Provisions 
a. Purchases shall be made in a manner that supports and facilitates the competitive 

bidding process and at the lowest costbest value consistent with quality, 
specifications, cost, service and product availability. 
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a.b. Purchases shall follow what is customary in the market place for a particular 
commodity or product and be consummated in such a manner so as to constitute a 
reasonably prudent documented business transaction. 

c. Fitness and quality being equal, recycled products shall be considered for procurement in 
place of non-recycled products whenever such products are available at no more than the 
total cost of their non-recycled counterparts. 

b.d. Grant and Contract account purchases must also comply with the requirements set 
forth in the agency agreement and/or Uniform Guidance compliance requirements 2 CFR 
200. 

e. Volume or pool purchases, annual purchase agreements and State-purchasing contracts 
shall be utilized when deemed to be advantageous to the FoundationCPPE. 

c.f. Purchases may not be split to circumvent this policy.  (a split purchase is defined as one 
item, or items sold as a set, that has been invoiced separately to look like two separate 
purchases). 

d.g. Purchases from FoundationCPPE employees, CSU staff or faculty of items for 
resale shall be certified as to their competitive value by the appropriate department 
head and be approved by the appropriate dean or FoundationCPPE management. 
The purchase of "services” from faculty or staff shall be conducted in a manner that 
constitutes "an arm's length transaction.” 

e.h. Sole source purchases on a non-competitive basis will require written 
justification and approval. The sole source written justification should include: 

i. Unique performance factors of the products specified. 
ii. Why these factors are required 

iii. What other products have been evaluated and rejected, and why. 
iv. Special circumstances requiring immediate action. 
 .iv.  

g. No FoundationCPPE Board member, employee, or CSU employee by virtue of their position, 
will personally derive any benefit, gain or receive preferential treatment from the purchase 
of materials, equipment, supplies or services.  

h.i. Authorized signers failing to follow the FoundationCPPE’s purchasing policy and 
procedures may incur personal liability or financial obligation with the vendor. 

j. Standing purchase orders may be used for routine, repetitive purchases from the same 
vendor. Standing purchase orders may not be used to purchase equipment or to 
circumvent this policy statement.  

i.  

2. Regulations & guidelines for purchase of goods and services materials, equipment and 
supplies: 

a. Purchases under $10,000: FoundationCPPE does not require a Purchase Order. If a 
vendor requires a purchase order, the FoundationCPPE will prepare a purchase 
order based on the purchase order request and price quotation obtained in writing 
from the vendor. 

a.  
b. Purchases in excess of $10,000 and less than to $50,000 25,000: Authorized signer is 

required to submit a purchase order and a price quotation must be attached from the 
vendor. 

b.  
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c. Purchases at or over  $50,000 25,000 and less than to $100,00050,000 for goods or 
services: Materials, Equipment, and Supplies: Authorized signer is required to 
submit a purchase order request and conduct an informal solicitation process. The 
informal solicitation must be based on a written project scope documenting the 
response requirements. Responses based on the project scope must be obtained 
from at least three vendors. If less than three responses are received, CPPE must 
document that sufficient outreach and diligence was undertaken before waiving 
the requirement for three responses. If three applicable sources for the good or 
service do not exist, a sole source justification form must be submitted and 
approved.  

with a minimum of three price quotations attached from the vendor. 
 

 Purchases of over $50,000100,000 for goods or services Materials, Equipment, and 
Supplies: Authorized signer is required to submit a request for a purchase order and 
attach a minimum of three formal bids from a formal solicitation process. Bids 
should be providers based on written specifications, which recognize competitive 
pricing, responsiveness to specifications and reputation of vendors. If three 
applicable sources for the good or service do not exist, a sole source justification 
form must be submitted and approved. 

c.d.  
d.e. Volume purchase and annual purchase agreements that will result in an 

advantage to the FoundationCPPE will be utilized whenever possible. The 
FoundationCPPE will utilize State Purchasing contracts whenever possible to the 
FoundationCPPE's advantage. 

 
3. Regulations & guidelines for purchase of services: 

a. Purchases over $50,000 for services: Authorized signer is required to submit a 
request for purchase order and attach a minimum of three formal bids from 
providers based on written specifications, which recognize competitive pricing, 
responsiveness to specifications and reputation of vendors. 

C. Insurance Requirements 
 

For insurance coverage, limits and endorsements, refer to the FoundationCPPE’s Risk 
Management Policy and Procedure. (Policy No. 190) 

 
D. Exceptions to Bidding Requirements and Purchase Orders 

 
Purchases of items as listed below will require authorization per the approvals listed in Policy 
#122, and will adhere to the limits started in the division/unit purchase order policies. 

a. Food stuffs and seasonal commodities. The purchase of food stuffs and seasonal 
commodities shall be made upon the basis of quotations from several reliable and 
convenient sources of supply. Awards shall be made on terms most advantageous 
to the FoundationCPPE based on quality, price, service, and delivery. 
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a. Purchases made through a Master Enabling Agreement (MEA) or similar 
agreement available through the CSU, CPP, or other related organizations.  

b. Bookstore supplies and textbooks. The purchase of textbooks, certain technical material 
and resale merchandise shall be made upon the basis of several reliable and convenient 
sources of supply. Awards shall be on terms most advantageous to the FoundationCPPE 
based on quality, price, reliability, and delivery. 

c. Agricultural feed, supplies, livestock. Purchases shall be made on the basis of 
quotations from several reliable sources and awards made on the basis of price, 
quality, reliability, and delivery. 

d. Grant/Contract purchases governed by the terms and conditions of the executed 
agreement and/or Uniform Guidance compliance requirements 2 CFR 200. 

e. Retention of service contractors on an hourly time and material basis. Authorized 
signer’s approval must be obtained prior to retention of service contractors. 

 
E. Capital Purchases from Board Approved Budgets 

 
a. All purchases from FoundationCPPE Board approved budgets must be approved by 

the authorized signer having approval authority for the accounts charged. 
Quotation and bid requirements as outlined above should be followed. Purchases, 
with the exception of those items listed under Section D, having a value equal to or 
greater than $15,000 require the additional approval of FoundationCPPE's Chief 
Financial Officer (CFO) or  designee. 

i. Purchase  of  food  stuffs  and  commodities,  Bookstore  merchandise, 
Agriculture and Sponsored Programs shall be approved by the authorized 
signer within the parameters of their respective operating guideline 
budgets. 

ii. Standing purchase orders may be used for routine, repetitive purchases 
from the same vendor. Standing purchase orders may not be used to 
purchase equipment or to circumvent this policy statement. 

iii. The purchase of "services” from faculty or staff shall be conducted in a 
manner that constitutes "an arm's length transaction.” 

 
 

F. Capital Purchases Not from Board Approved Budgets 

a. This applies to FoundationCPPE’s unrestricted funds including Fund 1 (General 
Fund), Fund 3 (Designated Fund), Fund 4 (Commercial Enterprise Auxiliary Fund), 
Fund 5 (Agriculture Fund) and Fund 10 (FoundationCollege of Professional and 
Global Education Program Funds).  Capital purchases not approved by the 
FoundationCPPE’s Board must be indicated as such on the purchase order request. 

All purchases not previously approved by the FoundationCPPE Board are subject to 
the availability of funding within the applicable account and the following 
approvals: 
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Purchases $25,000 40,000 or less - The authorized signers have approval authority 
for the charged account and FoundationCPPE’s Chief Financial Officer (CFO) or 
designee must approve. The CFO is limited to an accumulated total of $40,000 per 
quarter for approval authority on capital purchases not from the Board approved 
budget. 

 
Purchases over $25,00040,000 - Require the approval of the administrator having 
authority for the charged account, FoundationCPPE's Chief Financial Officer or 
designee and the Executive DirectorChief Executive Officer (CEO) of the 
FoundationCPPE or designee. 

The Executive Director of the FoundationCEO  is authorized to expend beyond the 
budget an accumulative total of $50,00070,000 per quarter. If the purchase 
exceeds 
$70,00050,000, the Executive DirectorCEO and CFO will request the purchase be 
approved by the Board. 

Quotation and bid requirements as outlined above should be followed for all 
purchases. 

 
 

G. Purchases from Sponsored Programs, Grants or Contracts 
a. Purchases made from Grants or Contracts funds may be made only during the term of 
the grant or contract or during an approved extension or renewal. The authorized signer 
should anticipate purchase requirements far enough in advance so that the purchasing 
process can be completed, the service rendered, and goods received prior to expiration 
of the award. 
 

H. Capitalization 

a. Capital purchases with a cost greater than $5,000 10,000 and a normal useful life 
of more thanat least one year will be capitalized and depreciated over the economic 
life of the asset for all accounts except Grants and Contracts. A capital purchase is 
defined as a tangible piece of property with an acquisition cost greater than $10,000 
5,000 or less, depending on the sponsored agency's guidelines, and a useful life of one 
year or greater. 
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Memorandum

Date: 

To: 

From: 

September 17, 2025 

Board of Directors 

Dr. Phyllis Nelson, Personnel Chair 
Shari Benson, CHRO 

Subject: Holiday Schedule for 2026 

Attachment: Holiday Calendar 2026 

Each year, the Cal Poly Pomona Foundation’s holiday calendar closely mirrors that of the 
University. This method has proven effective as the demand for most of our services is reliant 
upon campus foot traffic. One minor variation on the schedule involves continuing the practice 
of designating a Cal Poly Pomona Foundation Holiday in place of the (possible) day granted by 
the Governor and CPP President to state-side employees. 

This resolution calls for approval of the 2026 holiday calendar. 

PROPOSED ACTION: 
Management and the Personnel Committee recommend the following resolution for approval: 

BE IT RESOLVED that the Board of Directors accepts the Personnel Committee’s recommendation 
and approves the Holiday Calendar 2026, as presented, and authorizes and directs the Chief 
Executive Officer and Chief Human Resources Officer to take any and all action as may be 
necessary to effectuate this Resolution.  

PASSED AND ADOPTED THIS 17TH DAY OF SEPTEMBER 2025. 

By: __________________________________ 
     Dr. Alison Baski, Secretary/Treasurer 
     Board of Directors 
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HOLIDAY CALENDAR 
2026 

 
MONTH DATE HOLIDAY 

January 01 New Year's Day 2026 

January 19 Martin Luther King, Jr. Day  

March 31 Cesar Chavez Day  

May 25 Memorial Day 

June 19 Juneteenth 

July 03 Independence Day 

September 07 Labor Day 

November 11 Veteran's Day  

November 26 Thanksgiving Day 

November 27 Foundation Holiday 

December 24 Foundation Holiday 

December 25 Christmas Day 

December 28 Foundation Holiday 

December  29 Foundation Holiday 

December 30 Foundation Holiday 

December 31 Campus Closed (Use Personal Holiday or Vacation Hours) 

January 01 New Year's Day 2027 
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Memorandum 

Date: 

To: 

From: 

Subject: 

Attachment: 

September 17, 2025

Board of Directors 

Dr. Phyllis Nelson, Personnel Chair 
Shari Benson, CHRO

 Minimum Wage Adjustment Effective December 21, 2025 

 Salary Grade Ranges with Revised Minimum Hourly Rate 

Each year, management reviews its compensation policies and practices. An essential tool used in compensation 
administration is a current, relevant, and accurate salary scale. 

Effective on or before January 1, 2026, the minimum wage for hourly employees will increase. This impacts our 
payroll period beginning December 21, 2025. The minimum wage has been set for $16.90. California law also calls 
for the minimum wage for exempt positions of two times the minimum hourly wage ($70,304 annually). 
Management is requesting updates to the salary scale by increasing all grades to account for the new minimum 
wage for 2026. These changes are necessary to help ensure our salaries are consistent with current wage orders 
and aligned with the market while mitigating the long-term effects of salary compression. These updates also 
support the Enterprises’ requirement to meet comparability standards with the university. 

This information will be updated on the CalPERS position list and posted on our company website, meeting 
California Government Code transparency regulations via a publicly available pay schedule. 

PROPOSED ACTION: 
Management and The Personnel Committee recommend the following resolution for approval: 

BE IT RESOLVED that the Board of Directors accepts the recommendation of the Personnel Committee and 
approves the revised salary ranges as presented, effective December 21, 2025, and authorizes and directed the 
Chief Human Resources Officer to take any and all action as may be necessary to effectuate this resolution. 

PASSED AND ADOPTED THIS 17th DAY OF SEPTEMBER 2025. 

Dr. Alison Baski, Secretary/Treasurer 
Board of Directors 

 By:
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GRADE
# MIN MID MAX MIN MID MAX MIN MID MAX
16 $6,589 $8,896 $11,202 $171,325 $231,288 $291,252

15 $5,514 $7,444 $9,374 $143,368 $193,547 $243,725
  

14  $4,614 $6,229 $7,844 $119,973 $161,964 $203,954
  

13  $3,861 $5,213 $6,564 $100,396 $135,534 $170,673
  

12  $3,231 $4,362 $5,493 $84,013 $113,418 $142,823
  

11 $2,704 $3,650 $4,597 $70,304 $94,910 $119,517
  

10S $2,704 $3,264 $3,825 $70,304 $84,871 $99,438

10H $28.12 $37.96 $47.81 $2,250 $3,037 $3,825 $58,493 $78,966 $99,438

9 $23.73 $32.04 $40.34 $1,899 $2,563 $3,227 $49,361 $66,638 $83,914

8 $20.03 $27.04 $34.05 $1,602 $2,163 $2,724 $41,655 $56,234 $70,814
  

7 $16.90 $22.82 $28.73 $1,352 $1,825 $2,298 $35,152 $47,455 $59,758

GRADE
G4 $4,614 $6,229 $7,844 $119,973 $161,964 $203,954
G3 $3,861 $5,213 $6,564 $100,396 $135,534 $170,673
G2 $3,231 $4,362 $5,493 $84,013 $113,418 $142,823
G1 $2,704 $3,650 $4,597 $70,304 $94,910 $119,517

PROPOSED SALARY GRADE RANGES EFFECTIVE DECEMBER 21, 2025

HOURLY RANGE SPREAD BI-WEEKLY PAY PERIOD ANNUAL RANGE SPREAD
$16.90/HR MINIMUM WAGE 

GRANTS/CAMPUS PROGRAMS - EXEMPT POSITIONS

Board of Directors Page 32 of 119



Memorandum 

Date: 

To: 

From: 

Attached: 

Subject: 

September 17, 2025 

Board of Directors 

Dr. Phyllis Nelson, Chair             
Shari Benson, CHRO 

CalPERS Job Title List 

Job Title & Position List for CalPERS 

The CalPERS Job Title and Position list is being updated with the new rates and effective date of 
December 21, 2025. Minimum wage is adjusted most years around late December. Therefore, the 
Job Title and Position List must reflect the current rates and effective date. There are no changes 
to the titles, only range adjustments due to the new 2026 minimum wage. 

PROPOSED ACTION: 

Management and the Personnel Committee recommend for approval the following resolution: 

BE IT RESOLVED that the Board of Directors has reviewed the Annual Update to Position List for 
CalPERS and accepts the Personnel Committee’s recommendation for approval, as presented. 

BE IT FURTHER RESOLVED, that the CEO and CHRO are authorized and directed to take any 
appropriate action necessary to implement this Resolution. 

PASSED AND ADOPTED THIS 17TH DAY OF SEPTEMBER 2025. 

By:_________________________________ 

 Dr. Alison Baski Secretary/Treasurer 

  Board of Directors 
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Salary Grade Minimum Maximum HR Default Job Title Pay Type Pay 
Frequency

Grade 7 $16.90/hr. $28.73/hr. Advisor I Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Assistant Project Coordinator I Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Crew Member Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Cook Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Facilities Worker I Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Farm Labor I Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Assistant Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Office Support Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Vault Cashier Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Coordinator I Hourly Non Exempt Biweekly
$16.90/hr. $28.73/hr. Specialist I Hourly Non Exempt Biweekly

Grade 8 $20.03/hr. $34.05/hr. Coordinator II Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. General Maintenance I Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. Specialist II Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. Technician Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. Supervisor I Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. Web Developer Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. Advisor II Hourly Non Exempt Biweekly
$20.03/hr. $34.05/hr. Admin Asst I Hourly Non Exempt Biweekly

Grade 9 $23.73/hr. $40.34/hr. Agriculture Laborer Lead Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Advisor III Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Admin Asst II Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Supervisor II Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Assistant Manager I Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Dietician Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Generalist Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Specialist III Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Analyst Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Sous Chef Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Coordinator III Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Facilities Lead Hourly Non Exempt Biweekly
$23.73/hr. $40.34/hr. Facilities Maintenance II Hourly Non Exempt Biweekly

Grade 10 - Hourly $28.12/hr. $47.81/hr. Administrative Assistant III Hourly Non Exempt Biweekly
$28.12/hr. $47.81/hr. HVAC Technician Hourly Non Exempt Biweekly
$28.12/hr. $47.81/hr. Manager I Hourly Non Exempt Biweekly
$28.12/hr. $47.81/hr. Advisor IV Hourly Non Exempt Biweekly
$28.12/hr. $47.81/hr. Accountant Hourly Non Exempt Biweekly
$28.12/hr. $47.81/hr. Coordinator IV Hourly Non Exempt Biweekly

Grade 10 - Exempt $2,704/biwkly $3,825/biwkly Digital Content Strategist Salaried Exempt Biweekly
$2,704/biwkly $3,825/biwkly Research Associate Salaried Exempt Biweekly
$2,704/biwkly $3,825/biwkly Coordinator IV Salaried Exempt Biweekly
$2,704/biwkly $3,825/biwkly Sr. Asst Manager Salaried Exempt Biweekly
$2,704/biwkly $3,825/biwkly Manager II Salaried Exempt Biweekly

Page 1

SALARY GRADES WITH JOB TITLES
Effective December 21, 2025
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Salary Grade Minimum Maximum HR Default Job Title Pay Type Pay 
Frequency

Grade 11 $2,704/biwkly $4,597/biwkly Executive Assistant Salaried Exempt Biweekly
$2,704/biwkly $4,597/biwkly Manager III Salaried Exempt Biweekly

Grade 12 $3,231/biwkly $5,493/biwkly Assistant Director Salaried Exempt Biweekly
$3,231/biwkly $5,493/biwkly Executive Chef Salaried Exempt Biweekly
$3,231/biwkly $5,493/biwkly Sr. Manager Salaried Exempt Biweekly
$3,231/biwkly $5,493/biwkly Staff / Research Scientist Salaried Exempt Biweekly

Grade 13 $3,861/biwkly $6,564/biwkly Associate Director Salaried Exempt Biweekly
$3,861/biwkly $6,564/biwkly Project Administrator Salaried Exempt Biweekly

Grade 14 $4,614/biwkly $7,844/biwkly Director Salaried Exempt Biweekly
$4,614/biwkly $7,844/biwkly Chief of Staff Salaried Exempt Biweekly
$4,614/biwkly $7,844/biwkly Chief Human Resources Officer Salaried Exempt Biweekly

Grade 15 $5514/biwkly $9374/biwkly Sr. Director Salaried Exempt Biweekly
$5514/biwkly $9374/biwkly Chief Financial Officer Salaried Exempt Biweekly
$5514/biwkly $9374/biwkly Chief Operating Officer Salaried Exempt Biweekly

Grade 16 $6,589/biwkly $11,202/biwkly Chief Executive Officer Salaried Exempt Biweekly

Salary Grade Minimum Maximum HR Default Job Title Pay Type Pay 
Frequency

G3 $3,861/biwkly $6,564/biwkly Ex Director_Grants Salaried Exempt Biweekly
$3,861/biwkly $6,564/biwkly Ex Director_CPrograms Salaried Exempt Biweekly

G2 $3,231/biwkly $5,493/biwkly Associate Director_CPrograms Salaried Exempt Biweekly
$3,231/biwkly $5,493/biwkly Director_Grants II Salaried Exempt Biweekly
$3,231/biwkly $5,493/biwkly Director_CPrograms Salaried Exempt Biweekly

G1 $2,704/biwkly $4,597/biwkly Assistant Director_UB Programs Salaried Exempt Biweekly
$2,704/biwkly $4,597/biwkly Director_Grants I Salaried Exempt Biweekly
$2,704/biwkly $4,597/biwkly Manager_CPrograms Salaried Exempt Biweekly
$2,704/biwkly $4,597/biwkly Research Associate_CPrograms Salaried Exempt Biweekly
$2,704/biwkly $4,597/biwkly Coordinator IV_CPrograms Salaried Exempt Biweekly

Page 2

GRANTS/CAMPUS PROGRAMS - EXEMPT POSITIONS

SALARY GRADES WITH JOB TITLES
Effective December 21, 2025 
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Memorandum

Date: 

To: 

From: 

Attached: 

Subject: 

September 17, 2025 

Board of Directors 

Dr. Phyllis Nelson, Personnel Chair 
Shari Benson, CHRO

2026 Proposed Benefits Structure 

HEALTHCARE 2026 BENEFITS RENEWAL 

As noted at the Summer Board Retreat, the benefit renewal rate increase for the 2026 calendar year is 11.6% for 
Kaiser and 8.9% for United Healthcare. Due to the rising costs of medical insurance and newly enacted 
requirements, this increase is more than was budgeted.  The total net increase is $12,754 in excess of the approved 
budget. The organization can absorb the increase for the 2026 year with savings in other categories, but will also 
be reviewing changes for the 2027 plan. 

RATE INFORMATON: 

Kaiser 2025 Kaiser 2026 UHC 2025 UHC 2026 

Employee Only $752.00 $839.00 $685.00 $746.00 

Employee +1 $1,504.00 $1,679.00 $1,371.00 $1,493.00 

Family $2,128.00 $2,375.00 $1,938.00 $2,110.00 

Note: The PPO rates are same as the UHC HMO rates shown. The PPO is a “buy-up” plan, employees pay the 
difference between the HMO and PPO premiums. 

PROPOSED ACTION: 
Management and the Personnel Committee recommend for approval the following resolution: 

BE IT RESOLVED that the Board of Directors accepts the recommendation from the Personnel Committee for the 
2026 Healthcare Benefits Renewal and associated updates to the rate structure, as presented.  

BE IT FURTHER RESOLVED that the Chief Human Resources Officer and Chief Executive Officer are authorized and 
directed to take any and all action as may be necessary to effectuate this Resolution. 

PASSED AND ADOPTED THIS 17th DAY OF SEPTEMBER 2025. 

By:_________________________________ 

 Dr. Alison Baski Secretary/Treasurer 

  Board of Directors 
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Memorandum 
 
 
Date:  September 17, 2025 
 
To:  Board of Directors          
   
From:  Jared G. Ceja, CEO 
 
Subject: 2025-2026 Committee Assignments  
 
Board Directors work with Management each year to understand the needs of all active committees and 
what can be expected for the upcoming fiscal year. Committees are most effective when the talents and 
interests of Board directors align with the responsibility of their selected committee(s). All Board members 
are expected to serve on at least one committee, but may choose to sit on two or more. 
 
Each open standing committee has an executive management liaison: 
Audit – Juan Hernandez, CFO & Tariq Marji, Sr. Director  
Finance & Investment – Juan Hernandez, CFO 
Personnel – Shari Benson, CHRO 
Program – Thomas Sekayan, COO 
 
Time was allocated for committee consideration during the Summer Board Retreat. A list of committee 
assignments was presented and approved on August 8, 2025, following thorough discussion.  
Since that approval, Board member Kris Zoleta has requested to be added to the Finance & Investment 
Committee. Director Zoleta joined the first quarter F&I Committee meeting as a guest. 
 
Any other Board Member wishing to join a committee are welcome to bring forward their requests for 
consideration and approval at this time.   
 
BE IT RESOLVED that the Board of Directors accepts the nominations for additional committee 
membership, as presented, for the 2025-2026 Audit, Finance & Investment, Personnel, and Program 
committees, effective immediately.  
 
PASSED AND ADOPTED THIS 17th DAY OF September 2025. 
 
 
 
By: ______________________________________ 
 Dr. Alison Baski 

Secretary/Treasurer, Board of Directors 
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CAL POLY POMONA ENTERPRISES 
 

 

2025-2026 Committee Assignments 
 

Board Officers:  
Chair – Christina Gonzalex 
Vice Chair – John McGuthry 
Secretary/Treasurer – Dr. Alison Baski 

Nominating Committee 
1. **Dr. Terri Gomez, Chair  
2. **Stephanie Pastor   
3. **Dr. Homeyra Sadaghiani  

 
  
Audit Committee (September & December) 

1. **Dr. David Speak, Chair 
2. Stephanie Pastor  
3. John McGuthry 
4. Dr. Phyllis Nelson 
5. Lowell Overton  
6. Ruby Suchecki  
7. Maryann Tolano-Leveque 
8. Jon Saclolo (non-BOD) 

 

Executive Committee 
1. Dr. Iris S. Levine 
2. Christina Gonzales, Chair  
3. Dr. Alison Baski  
4. Dr. Peter Hanink 
5. Amiyah Ellsworth 
6. *Ruby Suchecki  
7. Stephanie Pastor 

 

  
Personnel Committee (September & February) 

1. Dr. Phyllis Nelson, Chair 
2. Erica Frausto-Aguado 
3. April Jimenez-Valadez 
4. Sherwin Weerakoon 
5. Mayra Brown 
6. ***Kimberly G. Allain (non-BOD) 

 
 

Program Committee (December & April) 
1. April Jimenez-Valadez, Chair 
2. Madison Navarro 
3. Monique Robles 
4. Amiyah Ellsworth 
5. Sherwin Weerakoon 
6. Dr. David Speak 
7. Kris Zoleta 
8. *** Craig LaMunyon (non-BOD) 

 
  
Finance/Investment Committee (Every quarter) 

1. ***Michelle Cardona, Chair 
2. Dr. Alison Baski  
3. Frances Teves 
4. Cynthia Nelson 
5. Ruby Suchecki 
6. Kris Zoleta (approval pending) 
7. ***Carol Lee (non-BOD) 

  
 

Corporate Officers:  
Chief Executive Officer – Jared Ceja  
Chief Financial Officer – Juan Hernadez  
Chief Operating Officer – Thomas Sekayan  
Chief Human Resources Officer –  Shari Benson Chief 
Brokerage Officer – Randy Wallace Jr.  
Senior Director – Tariq Marji 

  
*Positions appointed by the President 
**Positions appointed by the Board Chair 
***Non-Board committee members 
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Memorandum 

Date: 

To: 

From: 

Attached: 

Subject: 

September 17, 2025 

Board of Directors 

Dr. David Speak, Audit Chair 
Juan Hernandez, CFO 

Required Communications with Those Charged with Governance 
Draft Audited Financial Statements with Supplementary Information 

2024-2025 FINANCIAL AUDIT REPORT 

CohnReznick has completed the financial audit of Cal Poly Pomona Foundation, Inc. for the fiscal 
year ended June 30, 2025. This is the third year of CohnReznick’s engagement on this audit with 
Enterprises.  

The Foundation received an unmodified opinion on the report with no findings.  

Jackie Richman, Director at CohnReznick, presented the draft report details along with their 
required disclosures at the Audit Committee with a note that additional presentation adjustments 
were expected. Financial Services, in consultation with Campus and CohnReznick, made those 
adjustments. The updated draft was electronically reviewed and approved by the Audit Committee 
on 09/11/2025 along with a recommendation for Board approval. The audit opinion was 
unchanged with a clean unmodified opinion and no findings. The organization will continue to be 
classified as a low-risk auditee.    

PROPOSED ACTION: 
Management and the Audit Committee recommend the review and approval of CohnReznick 
LLP’s unmodified opinion on the Enterprises’ Financial Audit Report for the fiscal year ended June 
30, 2025. 

BE IT RESOLVED that the Board of Directors accepts the recommendation of the Audit 
Committee and approves CohnReznick LLP’s unmodified opinion of the Enterprises’ Financial 
Statements, as presented. 

PASSED AND ADOPTED THIS 17th DAY OF SEPTEMBER 2025. 

By: 
Dr. Alison Baski Secretary/Treasurer 
Board of Directors  
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Required Communications With Those Charged With Governance 

[DATE] 

The Board of Directors 
Cal Poly Pomona Foundation, Inc. 

Dear Members of the Board of Directors: 

We have audited the financial statements of Cal Poly Pomona Foundation, Inc. (the "Foundation") as of 
and for the year ended June 30, 2025, and have issued our report thereon dated Report Date. 
Professional standards require that we advise you of the following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit 

As communicated in our engagement letter dated June 13, 2025, our responsibility, as described by 
professional standards, is to form and express an opinion about whether the financial statements that 
have been prepared by management with your oversight are presented fairly, in all material respects, in 
accordance with accounting principles generally accepted in the United States of America. Our audit of 
the financial statements does not relieve you or management of its respective responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of material 
misstatement. An audit of financial statements includes consideration of internal control over financial 
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the Foundation's internal control over 
financial reporting. Accordingly, as part of our audit, we considered the internal control of the 
Foundation, solely for the purpose of determining our audit procedures and not to provide any 
assurance concerning such internal control. 

We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you.  

We have provided our comments regarding significant control deficiencies other matters noted during 
our audit in a separate letter to you, at the bottom of the report dated Report Date. 

Planned Scope and Timing of the Audit  

We conducted our audit consistent with the planned scope and timing we previously communicated to 
you. 

Compliance with All Ethics Requirements Regarding Independence 

The engagement team, others in our firm, as appropriate, our firm, and our network firms have 
complied with all relevant ethical requirements regarding independence. 
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Significant Risks Identified 

We have identified management override of controls and improper revenue recognition as a significant 
risk. We addressed these risks though substantive audit procedures. 

Qualitative Aspects of the Entity's Significant Accounting Practices  

Significant Accounting Policies 

Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the Foundation is included in Note 2 to the financial 
statements. There have been no initial selections of accounting policies and no changes in significant 
accounting policies or their application during 2025. No matters have come to our attention that would 
require us, under professional standards, to inform you about (1) the methods used to account for 
significant unusual transactions and (2) the effect of significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or consensus. 

Significant Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management's current judgments. Those judgments are normally based on knowledge and 
experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ markedly from management's 
current judgments. 

The most sensitive accounting estimates affecting the financial statements are: 

• Pension benefits 
• Postretirement benefits 

 
In connection with our audit of the financial statements for the year ended June 30, 2025, we reviewed 
the methodology for establishing these estimates and we found these estimates to be reasonable. 
However, estimates are subject to change because of future events, and the ultimate amounts realized 
may differ from those provided. 

Financial Statement Disclosures  

Certain financial statement disclosures involve significant judgment and are particularly sensitive 
because of their significance to financial statement users. The most sensitive disclosures affecting the 
Foundation's financial statements relate to investments, the pension plan, and postretirement benefits 
which are neutral, consistent, and clear.  

Significant Unusual Transactions 

For purposes of this communication, professional standards require us to communicate to you 
significant unusual transactions identified during our audit. There were no significant or unusual 
transactions identified as a result of our audit procedures that were brought to the attention of 
management. 

Identified or Suspected Fraud  

We are not aware of any fraud involving senior management, or those responsible for internal controls, 
or causing a material misstatement of the financial statements. 
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Significant Difficulties Encountered during the Audit 

We encountered no significant difficulties in dealing with management relating to the performance of 
the audit. 

Uncorrected and Corrected Misstatements  

For purposes of this communication, professional standards also require us to accumulate all known 
and likely misstatements identified during the audit, other than those that we believe are trivial, and 
communicate them to the appropriate level of management. Further, professional standards require us 
to also communicate the effect of uncorrected misstatements related to prior periods on the relevant 
classes of transactions, account balances or disclosures, and the financial statements as a whole. 
Uncorrected misstatements or matters underlying those uncorrected misstatements could potentially 
cause future-period financial statements to be materially misstated, even though the uncorrected 
misstatements are immaterial to the financial statements currently under audit. The attached schedule 
summarizes uncorrected financial statement misstatements whose effect in the current and prior 
periods, as determined by management, are immaterial, both individually and in the aggregate, to the 
financial statements taken as a whole. 

In addition, professional standards require us to communicate to you all material, corrected 
misstatements that were brought to the attention of management as a result of our audit procedures. 
There were no corrected misstatements. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or 
auditing matter, which could be significant to the Foundation's financial statements or the auditor's 
report. No such disagreements arose during the course of the audit. 

Circumstances that Affect the Form and Content of the Auditor's Report  

For purposes of this letter, professional standards require that we communicate any circumstances that 
affect the form and content of our auditor's report. There were no circumstances affecting the form and 
content of the audit opinion. 

Representations Requested from Management 

We have requested certain written representations from management, which are included in the letter 
dated Report Date.  

Management's Consultations with Other Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no consultations 
with other accountants regarding auditing and accounting matters. 

Other Significant Matters, Findings or Issues 

In the normal course of our professional association with the Foundation, we generally discuss a variety 
of matters, including the application of accounting principles and auditing standards, significant events 
or transactions that occurred during the year, operating conditions affecting the Foundation, and 
operating plans and strategies that may affect the risks of material misstatement. None of the matters 
discussed resulted in a condition to our retention as the Foundation's auditors. 
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This report is intended solely for the information and use of those charged with governance, the Audit 
Committee, Board of Directors, and management of the Foundation, and is not intended to be and 
should not be used by anyone other than these specified parties. 

Very truly yours,  

 
 
 
CohnReznick LLP 
Los Angeles, California 
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Dr Benefits expense 730,680
Cr Excess surplus             730,680                     

Dr Accounts receivable 696,365
Cr Revenue 583,682                     
Cr Accounts payable 112,683                     

To reclass credit balances in accounts receivable to a liability and revenue.

Cal Poly Pomona Foundation, Inc
6/30/2025 Passed Adjustments Schedule 

To debit the benefit expense for a catch up entry recorded in FY 2025 that 
should have been recorded in FY 2024 for OPEB.
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Cal Poly Pomona Foundation, Inc. 
 

Financial Statements 
(With Supplementary Information) 
and Independent Auditor's Reports 

 
June 30, 2025 
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Independent Auditor's Report 

The Board of Directors 
Cal Poly Pomona Foundation, Inc. 
(A California State University Auxiliary Organization) 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the business-type activities and the aggregate remaining 
fund information of Cal Poly Pomona Foundation, Inc. (the "Foundation"), a component unit of California 
State Polytechnic University, Pomona as of and for the year ended June 30, 2025, and the related notes 
to the financial statements, which collectively comprise the Foundation's basic financial statements as 
listed in the index. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the business-type activities and the aggregate remaining fund information 
of the Foundation as of June 30, 2025, and the respective changes in financial position and, where 
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America ("GAAS") and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the Foundation and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Foundation's ability to 
continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Foundation's internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Foundation's ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 6 to 12, the Schedule of Foundation's Proportionate Share of the Net 
Pension Liability on page 50, the Schedule of Foundation Contributions on page 51, and the Schedule of 
Changes in Net OPEB Liability and Related Ratios on page 52 be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of 
the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with GAAS, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
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knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Foundation's basic financial statements. The accompanying supplementary information on 
pages 54 to 66 is presented for purposes of additional analysis as required by an Administrative Directive 
dated June 24, 2003, Financial Reporting Requirements for Auxiliary Organizations, from the California 
State University Office of the Chancellor, and is not a required part of the basic financial statements. 

The accompanying supplementary information on pages 54 to 66 is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare 
the basic financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with GAAS. In our opinion, the accompanying supplementary information on 
pages 54 to 66 is fairly stated, in all material respects, in relation to the basic financial statements as a 
whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated [Insert date] 
on our consideration of the Foundation's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Foundation's internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Foundation's internal control over financial reporting and compliance. 

 
 
 
Los Angeles, California 
[Insert date] 
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Introduction 

The Cal Poly Pomona Foundation, Inc. (the "Foundation") is a nonprofit organization formed to 
support and advance the mission of California State Polytechnic University, Pomona (the 
"University"). To fulfill this mission, the Foundation pursues a wide range of opportunities through the 
development and administration of research and educational grants and contracts; conducting 
commercial activities including dining services, bookstore/retail, a conference center/hotel, apartment 
style housing, continuing education, and agricultural aid to instruction; the management of the 
Foundation's support programs and real estate activities; the development and administration of the 
Affordable Faculty/Staff Housing Program, a research park, special programs, and other similar 
activities on behalf of the University. The employment and training of students is a key priority of the 
Foundation.  

The following discussion and analysis provide an overview of the financial position and activities of 
the Foundation for the year ended June 30, 2025. 

This discussion and analysis have been prepared by management, and should be read in conjunction 
with the financial statements and notes. 

Overview of the Financial Statements 

This annual report consists of a series of financial statements prepared in accordance with the 
Governmental Accounting Standards Board ("GASB") principles, and the accrual basis of accounting 
in accordance with accounting principles generally accepted in the United States of America.  

Included in this report are the Statement of Net Position, Statement of Revenues, Expenses, and 
Changes in Net Position, Statement of Cash Flows, Statement of Fiduciary Net Position, and the 
Statement of Changes in Fiduciary Net Position, which will provide a comprehensive financial 
overview of the Foundation's operations. 

Statement of Net Position 
The Statement of Net Position includes all assets, deferred outflows and inflows of resources, 
liabilities, and net position of the Foundation. The statement also identifies major categories of 
restrictions on the net position of the Foundation. 

Statement of Revenues, Expenses, and Changes in Net Position 
The Statement of Revenues, Expenses, and Changes in Net Position presents revenues earned and 
expenses incurred during the year on an accrual basis.  

Statement of Cash Flows 
The Statement of Cash Flows provides relevant information about the sources and uses of cash 
during the year. In addition, it provides information on the effects that cash and noncash investing, 
capital, and financing transactions during the year have on the Foundation's financial position. 

Statement of Fiduciary Net Position and Statement of Changes in Fiduciary Net Position 
Fiduciary funds are used to account for resources held for the benefit of parties outside the 
Foundation. The Foundation holds funds for the declining balance programs (Bronco Bucks, Meal 
Points). The Foundation's fiduciary activities are reported in separate statements of fiduciary net 
position and changes in fiduciary net position. Fiduciary funds are not reflected in the Foundation's 
financial statements because the resources of those funds are not available to support other 
Foundation activities.  

These statements are supported by notes to the basic financial statements, required supplementary 
information, as appropriate, and this section. All sections must be considered together to obtain a 
complete understanding of the financial status of the Foundation. 
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A summary of the Foundation's assets, deferred outflows, liabilities, deferred inflows, and net position 
is as follows:  

2025
(in thousands)

2024
(in thousands)

Assets
Current assets  $            71,620  $              73,342 
Noncurrent assets

Restricted cash and cash equivalents 31                      20                        
Accounts receivable, net of current portion 2,361                 2,312                   
Lease receivables, net of current portion 91,991 92,578
Long-term investments 1,600 1,515
Capital assets, net 168,742 37,096

Total noncurrent assets 264,725 133,521
Total assets 336,345             206,863               

Deferred outflows of resources
Net pension liability 5,043 6,617
Net OPEB liability 818 843

Total deferred outflows of resources 5,861                 7,460                   

Liabilities
Current liabilities 18,163 14,205
Noncurrent liabilities 153,022 34,249

Total liabilities 171,185             48,454                 

Deferred inflows of resources
Net pension liability 2,688 4,324
Leases 87,358 89,127
Net OPEB liability 880 2,480
Split interest agreements 912 899

Total deferred inflows of resources 91,838               96,830                 

Net position
Net investment in capital assets 30,976               19,442                 
Restricted unvested grant assets 1,739                 344                      
Unrestricted 46,468               49,253                 

Total net position 79,183$             69,039$               

 

Total assets and deferred outflows were $342.2 million and $214.3 million for fiscal years 2025 and 
2024, respectively. The increase between 2025 and 2024 of $127.9 million or 59.7% is mainly 
attributed to the increase in net capital assets of $131.6 million and a decrease of $1.6 million in 
deferred outflows related to pension and OPEB liabilities, and $1.7 million in current assets. Net 
capital assets increased by $131.6 million, mainly due to the addition of student housing of $126.1 
million. 
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Total liabilities and deferred inflows were $263.0 million and $145.3 million for the fiscal years 2025 
and 2024, respectively. The net increase of $117.7 million is mainly due to an increase of $118.8 
million in noncurrent liabilities, an increase of $3.9 million in current liabilities and a decrease of $5.0 
million in total deferred inflows. The increase of $118.8 million in noncurrent liabilities included the 
addition of $121.4 million in commercial paper for the purchase of student housing.  

Net Position 

Net position represents the residual interest in the Foundation's assets after liabilities are deducted. 
The Foundation's net position is as follows: 

2025
(in thousands)

2024
(in thousands)

Net investment in capital assets 30,976$             19,442$               
Restricted

Expendable 1,739                 344                      
Unrestricted 46,468               49,253                 

Net position 79,183$             69,039$               

 

Net position increased by 14.7% or $10.1 million primarily in net investment in capital assets, which 
increased by $11.5 million. Unrestricted net assets decreased by $2.8 million or 5.7%. 
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Statement of Revenues, Expenses, and Changes in Net Position 

The statement of revenues, expenses, and changes in net position presents the Foundation's results 
of operations. A summary of the Foundation's revenues, expenses, and changes in net position is as 
follows: 

2025
(in thousands)

2024
(in thousands)

Operating revenues
Educational activities 10,272$             9,377$                 
Enterprise activities 57,700               54,012                 
Grants and contracts 28,508 22,077
Admin and real estate activities 13,416 11,638

Total operating revenues 109,896             97,104                 
Operating expenses 101,986             93,660                 

Operating income 7,910                 3,444                   

Nonoperating revenues (expenses)
Investment income, net 5,220 4,984                   
Interest expense (1,388)                (1,229)                  
Other nonoperating expenses (269)                   (100)                     

Net nonoperating revenues (expenses) 3,563                 3,655                   

Change in net position 11,473               7,099                   

Net position
Net position, beginning of year 69,039 61,940
Restatement of beginning net position (1,329) -                       
Net position, end of year 79,183$             69,039$               
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During the fiscal year 2025, total operating revenues increased 13.2% or $12.8 million as educational 
activities increased by $0.9 million, enterprise activities increased by $3.7 million, grants and 
contracts activities increased by $6.4 million and administrative & real estate activities increased by 
$1.8 million. Operating expenses increased 8.9% or $8.3 million mainly due to the increase in 
enterprise and grant and contracts activities.  

The net nonoperating revenues were approximately $3.6 million. Net investment income for the year 
was approximately $5.2 million as the market continued to produce positive gains.  

Operating revenues also include grants and contracts awarded by governmental and private 
institutions. Amounts administered by the Foundation are recorded as revenue and expense in the 
financial statements.  

 

Auxiliary enterprise operating revenues consist of the following programs: 

 

The Foundation entered into a master operating agreement and various supplemental operating 
agreements with the Trustees of the California State University in July 2018, on behalf of the 
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University that expires in May 2048 and allows the Foundation to operate various activities including 
the above enterprise activities. All activities of the Foundation are designed to support students, 
faculty and staff by providing convenient goods and services at reasonable prices. These services 
provide additional resources and support services to further the University's mission. 

In fiscal year 2025, operating expenses consist of cost of goods sold of $20.0 million, salaries and 
fringe benefits of $37.0 million, payments to vendors of $41.7 million, and depreciation and 
amortization of $3.3 million. 

 

Grants and Contracts 

The Foundation is the recipient of all externally-funded sponsored projects awarded on behalf of 
California State Polytechnic University, Pomona. For the fiscal year 2024-25, University faculty and 
staff have secured over $38.3 million in external funds representing 165 projects. 

Federal grant and contract awards received represents 82% of the sponsored program activity and 
includes support from a variety of agencies including: 
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During the last two fiscal years, grants and contracts expenditures totaled $47.5 million consisting of 
federal grants and contracts of $38.8 million, state grants and contracts of $5.7 million, and non-
governmental grants and contracts of $3.0 million. Expenditures relating to grant and contract projects 
consisted of the following items: 

 

The total amount of indirect cost recovery income collected from grant and contract projects totaled 
$6.1 million in fiscal years 2024-25 and 2023-24. This income is used to pay for the pre-award 
operating costs of the Office of Research and Sponsored Programs and the Foundation's post award 
administrative fee, with the excess being returned to Academic Affairs for distribution back to the 
Academic/University units that generated the activity.   

Factors Impacting Future Periods  

The effects of the pandemic and declining population trends have had continued influence within the 
higher education industry. Students enrollment, future capital considerations, as well as inflation, 
affect future financial presentations. However, the impact of the implementation of these to the 
statements of the Foundation have not been assessed at this time.  
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Assets
Current assets

Cash and cash equivalents 7,099,128$        
Short-term investments 47,449,899        
Accounts receivable, current portion, net 12,150,756        
Accounts receivable from related parties 1,976,655          
Lease receivables, current portion 1,010,617
Inventories 1,534,982
Prepaid expenses and other assets 398,131

Total current assets 71,620,168        

Noncurrent assets
Restricted cash and cash equivalents 30,606
Accounts receivable, net of current portion 2,361,112
Lease receivables, net of current portion 91,991,266
Long-term investments 1,599,844
Capital assets, net 168,742,373

Total noncurrent assets 264,725,201      

Total assets 336,345,369      

Deferred outflows of resources
Net pension liability 5,042,656
Net OPEB liability 818,400

Total deferred outflows of resources 5,861,056          
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See Notes to Financial Statements. 
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Liabilities
Current liabilities

Accounts payable 3,687,821          
Accounts payable to related parties 1,113,124
Accrued salaries and benefits payable 910,915
Accrued compensated absences 2,642,856
Unearned revenue 1,856,060
Lease liabilities, current portion 1,428,136
Other liabilities 6,524,525

Total current liabilities 18,163,437        

Noncurrent liabilities
Note payable 121,400,000
Lease liabilities, net of current portion 14,938,566
Net pension liability 14,707,437
Net OPEB liability 1,256,176
Unitrust liability 720,276

Total noncurrent liabilities 153,022,455      

Total liabilities 171,185,892      

Deferred inflows of resources
Net pension liability 2,688,185
Leases 87,357,765
Net OPEB liability 880,291
Split interest agreements 911,716

Total deferred inflows of resources 91,837,957        

Net position
Net investment in capital assets 30,975,671        
Restricted unvested grant assets 1,738,986          
Unrestricted 46,467,919        

Total net position 79,182,576$      
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See Notes to Financial Statements. 
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Operating revenues
Educational activities 10,272,482$      
Enterprise activities 57,700,280
Grants and contracts 28,508,014
Administrative and real estate activities 13,415,486

Total operating revenues 109,896,262      

Operating expenses
Educational activities 9,682,328
Enterprise activities 48,754,581
Grants and contracts 26,427,783
Administrative and real estate activities 13,779,075
Depreciation and amortization 3,342,660

Total operating expenses 101,986,427      

Operating income 7,909,835          

Nonoperating revenues (expenses)
Investment income 5,220,446
Interest expense (1,388,556)         
Other nonoperating expenses (268,973)            

Net nonoperating revenues 3,562,917          

Change in net position 11,472,752        

Net position, beginning of year, as restated 67,709,824

Net position, end of year 79,182,576$      
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Cash flows from operating activities
Receipts from federal grants and contracts 23,679,291$        
Receipts from state and local grants and contracts 4,828,723            
Payments to suppliers (60,254,490)         
Payments to employees (29,327,997)         
Payments for benefits (8,735,600)           
Sales and services of educational activities 10,272,482          
Sales and services of enterprise activities 67,176,257          
Other receipts 12,480,338          

Net cash provided by operating activities 20,119,004          

Cash flows from noncapital financing activities
Other noncapital financing activities (2,563,209)           
Principal collections on lease receivable 964,935               

Net cash used in noncapital financing activities (1,598,274)           

Cash flows from capital and related financing activities
Proceeds from note payable 121,400,000        
Proceeds from sale of capital assets 42,700                 
Acquisitions of capital assets (135,031,642)       
Principal paid on capital debt and leases (1,399,008)           
Interest paid on capital debt and leases (1,388,556)           
Increase in capital leases liability 111,229               

Net cash used in capital and related financing activities (16,265,277)         

Cash flows from investing activities
Proceeds from sales and maturities of investments 45,630,337          
Purchases of investments (49,613,797)         
Investment income 4,527,295            

Net cash provided by investing activities 543,835               

Net increase in cash and cash equivalents 2,799,288            

Cash and cash equivalents, beginning 4,330,446            

Cash and cash equivalents, end 7,129,734$          

Breakdown of ending cash balance
Cash and cash equivalents 7,099,128$          
Restricted cash and cash equivalents 30,606                 

7,129,734$          
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18 

 
 
 
Reconciliation of operating income to net cash provided by operating activities

Operating income 7,909,835$           
Adjustments to reconcile operating income to net cash provided by
operating activities

Depreciation and amortization 3,342,660            
Change in assets and liabilities

Accounts receivable, net 9,391,161            
Prepaid expenses and other assets (191,022)              
Deferred outflows of resources 1,598,387            
Accounts payable and accounts payable to related parties (1,268,129)           
Accrued salaries and benefits payable 67,401                 
Accrued compensated absences 489,382               
Unearned revenue 84,816                 
Net other postemployment benefits liability (1,181,741)           
Net pension liability (140,227)              
Other liabilities 3,239,610            
Deferred inflows of resources (3,223,129)           

Net cash provided by operating activities 20,119,004$         

Supplemental schedule of noncash transactions:
Issuance of leases receivable and deferred inflow 521,804$             
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Assets
Current assets

Cash 443,461$            

Total assets 443,461              

Net position
Restricted

Funds held for others 443,461              

Total net position 443,461$             
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See Notes to Financial Statements. 
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Additions
Program income 784,141$        

Total additions 784,141          

Deductions
Distributions 790,520          

Total deductions 790,520          

Change in fiduciary net position (6,379)             

Fiduciary net position, beginning of year 449,840          

Fiduciary net position, end of year 443,461$        
 

 

    
    

 Prel
im

ina
ry 

Draf
t - 

 

for
 di

sc
us

sio
n p

urp
os

es
 on

ly 

Board of Directors Page 68 of 119



Cal Poly Pomona Foundation, Inc. 
 

Notes to Financial Statements 
June 30, 2025 

 
 

21 

Note 1 - Organization 

Cal Poly Pomona Foundation, Inc. (the "Foundation") was organized as a nonprofit corporation and 
auxiliary organization of California State Polytechnic University, Pomona (the "University") in 1966. 
The Foundation assists the University in several ways, through the development and administration 
of research and educational grants and contracts; conducting enterprise activities including dining 
services, bookstore/retail, a conference center/hotel, apartment style housing, continuing education, 
and agricultural aid to instruction; the management of Foundation programs and real estate activities; 
the development and administration of the Affordable Faculty/Staff Housing Program, a research 
park, special programs, and other similar activities on behalf of the University.  

Note 2 - Summary of significant accounting policies 

Financial reporting entity 
The Foundation is a legally separate tax-exempt component unit of the University. The University is 
part of the California State University ("CSU") system. Costs are allocated to specific programs and 
activities where applicable. Costs not identified with specific activities that relate to the full scope of 
the Foundation's activities are allocated to general operations. 

The Foundation's Board appointments require approval from the University President, and as a result, 
the Foundation follows the reporting principles promulgated by the Governmental Accounting 
Standards Board ("GASB"). The basic financial statements present the Statement of Net Position, 
Statement of Revenues, Expenses, and Changes in Net Position, Statement of Cash Flows, 
Statement of Fiduciary Net Position, and Statement of Changes in Fiduciary Net Position (if 
applicable) of the Foundation. These statements do not purport to present financial information of the 
CSU system as a whole. 

The Foundation is the trustee, or fiduciary, for assets that belong to students through the Bronco 
Bucks program. The Foundation is responsible for ensuring that the assets reported in these funds 
are used only for their intended purposes and by those to whom the assets belong. The Foundation 
excludes these activities from their financial statements because the Foundation cannot use these 
assets to finance its operations. 

Basis of presentation 
The Foundation records revenue in part from assisting the University in various activities as described 
in Note 1 above and accordingly, has chosen to present its basic financial statements using the 
reporting model for special-purpose governments engaged only in business-type activities. This 
model allows all financial information for the Foundation to be reported in a single column each year 
in each of the basic financial statements. The effect of any internal activity between funds or groups 
of funds has been eliminated from these basic financial statements. 

Basis of accounting 
The accompanying basic financial statements have been prepared using the economic resources 
measurement focus and the accrual basis of accounting in accordance with accounting principles 
generally accepted in the United States of America ("GAAP"), as prescribed by the GASB. Revenues 
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements have been met. 

Fiduciary fund financial statements include a Statement of Fiduciary Net Position and a Statement of 
Changes in Fiduciary Net Position, if applicable. The Foundation's fiduciary funds only include 
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Custodial Funds, which are used to report fiduciary activities where the Foundation does not control 
the assets, intended for the benefit of the students. These assets are not held in a trust and are 
utilized by students through charges on campus on the Bronco Bucks cards. The Custodial Funds 
are accounted for on a spending or "economic resources" measurement focus and the accrual basis 
of accounting in accordance with GASB Statement No. 84, Fiduciary Activities. 

Classification of current and noncurrent assets and liabilities 
The Foundation considers assets to be current that can reasonably be expected, as part of its normal 
business operations, to be converted to cash and be available for liquidation within twelve months of 
the date of the statement of net position. Liabilities that reasonably can be expected, as part of normal 
Foundation business operations, to be liquidated within twelve months of the date of the statement 
of net position are considered to be current. All other assets and liabilities are considered to be 
noncurrent. 

Federal grants and contracts 
The Foundation serves as administrator for various grants and contracts awarded by governmental 
and private institutions. Amounts administered by the Foundation are recorded as revenue and 
expense, respectively, in the financial statements. 

Cash and cash equivalents 
The Foundation considers all highly-liquid investments with an original maturity date of three months 
or less to be cash equivalents. 

Accounts receivable 
Accounts receivable include receivables due from federal, state and local governments for contract 
and grant reimbursements. Accounts receivable also include receivables from enterprise sales and 
services and for real estate rents and leases. Accounts receivable are stated at unpaid balances, less 
an allowance for doubtful accounts. The Foundation provides for losses on accounts receivable using 
the allowance method. The allowance is based on the length of time the receivable has been 
outstanding. 

Leases receivable 
Leases receivable include receivables that are recognized at the net present value of the leased 
assets, at a borrowing rate either explicitly described in the lease agreement or as implicitly 
determined by the Foundation, reduced by principal payments received. 

Inventories 
Inventories are presented at the lower of cost or net realizable value based on the average cost 
method and are expensed when used. Inventory consists of textbooks held for resale in the 
bookstore, ancillary instructional materials, apparel and other supplies held for educational purposes. 

Investments  
Investments are reflected at fair value using quoted market prices or net asset value ("NAV"). Fair 
value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. Gains and losses are included in 
the Statement of Revenues, Expenses, and Changes in Net Position as investment income, net. 

The Foundation's general investment policy authorizes the investment of excess funds in a range of 
investments to seek an average total annual return of 2.0% plus the percentage change in the greater 
Higher Education Price Index ("HEPI").  
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These investment securities are exposed to various risks, such as interest rate, market, and credit 
risks. Due to the level of risk associated with certain investment securities, it is at least reasonably 
possible that changes in the values of investment securities may occur in the near term and that such 
change could materially affect the financial statements. Although the market value of investments is 
subject to fluctuations, management believes the investment policies are prudent for the long-term 
welfare of the Foundation. 

Lease assets 
Lease assets are assets which the Foundation leases for a term of more than one year. The value of 
the lease assets is determined by the net present value of the leases using the interest rate implicit 
in the lease, or if not determinable, the Foundation's incremental borrowing rate at the time of the 
lease agreement, amortized over the term of the lease. 

Capital assets 
Capital assets are stated at cost or estimated historical cost if purchased or if donated, at estimated 
acquisition value at date of donation. Capital assets with a value of less than $5,000 are not 
capitalized. Title to all assets, whether purchased, constructed, or donated, is held by the Foundation 
or title to an asset is transferred to the University and not included in the Foundation's capital assets. 
Depreciation is determined using the straight-line method over the estimated lives of the assets 
ranging from 3 to 40 years. Leasehold improvements are amortized using the straight-line method 
over the shorter of their estimated useful lives or the term of the lease. The costs of normal 
maintenance and repairs that do not add to the value of the asset or materially extend its life are not 
capitalized. 

Compensated absences 
The liability for accrued vacation reported on the statement of net position consists of leave that has 
not been used that is attributable to services already rendered, accumulates and is more likely than 
not to be used for time off or otherwise paid in cash. Vacation benefits are earned by employees of 
the Foundation based on time in service. The right to such vacation benefit is vested and recorded 
as a liability for amounts due to employees for future absences. Sick leave is also earned and 
accumulated by employees. However, sick leave does not vest and is not paid unless sickness 
causes the employee to be absent.  

Deferred outflows of resources 
Deferred outflows of resources represent a consumption of net position that applies to a future 
period(s) and thus, will not be recognized as an outflow of resources (expense/expenditure) until then. 

The deferred outflows of resources related to the net pension and other postemployment benefit 
("OPEB") liabilities resulted from changes in actuarial assumptions, contributions to the pension and 
OPEB plans made subsequent to the measurement date of the actuarial valuations for the pension 
and OPEB plans, net difference between projected and actual earnings on plan investments, and 
differences between expected and actual actuarial experience in measuring plan liabilities. In 
addition, deferred outflows related to the net pension liability resulted in changes in its proportionate 
share of the net pension liability, as well as differences between actual contributions and its 
proportionate share of contributions. 

Unearned revenue 
Unearned revenue consists primarily of funds received in advance of earnings related to enterprise 
activities and continuing education. 
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Other liabilities 
Other liabilities consist of grant and contracts funds received in advance of expenditures and the 
remainder interest associated with charitable remainder trust agreements. 

Pension liability 
For purposes of measuring the net pension liability and deferred outflows/inflows of resources related 
to pensions, and pension expense, information about the fiduciary net position of the California Public 
Employees' Retirement System ("CalPERS") plans and additions to/deductions from the Plans' 
fiduciary net position have been determined on the same basis as they are reported by CalPERS. 
For this purpose, benefit payments (including refunds of employee contributions) are recognized 
when due and payable in accordance with the benefit terms. Member contributions are recognized in 
the period in which they are earned. Investments are reported at fair value. 

Net OPEB liability 
For purposes of measuring the net OPEB liability and deferred outflows/inflows of resources related 
to OPEB, and OPEB expense, the fiduciary net position of the Foundation's plans and additions to/ 
deductions from the Plans' fiduciary net position have been determined by Actuarial Standards of 
Practice and applicable Federal and State laws. 

Unitrust liability 
The Foundation administers irrevocable charitable remainder trusts that provide for the payment of 
lifetime distributions to the trustors or other designated beneficiaries. Upon the demise of the lifetime 
beneficiary, the trusts and gift annuities provide for the distribution of assets to the Foundation for the 
benefit of the campus. Remainder trust and gift annuity funds designated to the campus are recorded 
as deferred inflow per GASB 81 in the accompanying financial statements in the years received and 
as a donation in the year the trust matures. The fair value of the trusts' assets has been included in 
the accompanying statement of net position and a corresponding liability has been recorded to reflect 
the present value of required lifetime payments to the named beneficiaries. 

Deferred inflows of resources 
Deferred inflows of resources represent an acquisition of net position by the Foundation that is 
applicable to a future period and thus, will not be recognized as an inflow of resources (income) until 
then. The Foundation has a deferred gain on split interest agreements with charitable trusts.  

The deferred inflows of resources related to the net pension and OPEB liabilities resulted from 
changes in actuarial assumptions, differences between expected and actual experience, and net 
difference between projected and actual earnings on pension and OPEB plan investments. In 
addition, deferred inflows related to the net pension liability include changes in its proportionate share 
of the net pension liability and difference between contributions and proportionate share of 
contributions. 

Deferred inflows also include changes as impacted by the implementation of GASB 87 for single 
model lease accounting as the lessor. 

Net position 
The Foundation's net position is classified into the following categories: 

Net investment in capital assets - Capital assets, net of accumulated depreciation, amortization, 
and outstanding principal balances of debt and lease liabilities attributable to the acquisition, 
construction, or improvement of those assets. 
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Restricted - expendable - Amounts subject to externally imposed conditions that can be fulfilled 
by the actions of the Foundation or by the passage of time. When both restricted and unrestricted 
resources are available for use, it is the Foundation's policy to use restricted resources first, then 
unrestricted resources as they are needed. 

Unrestricted - All other categories of net position. In addition, unrestricted net position may be 
designated for use by the Foundation's Board of Directors. 

Classification of revenues and expenses 
The Foundation considers operating revenues and expenses in the Statement of Revenues, 
Expenses, and Changes in Net Position to be those revenues and expenses that result from 
exchange transactions or from other activities that are connected directly to the Foundation's primary 
functions. Exchange transactions include charges for services rendered and the acquisition of goods 
and services. Certain other transactions are reported as nonoperating revenues and expenses in 
accordance with GASB 33. These nonoperating activities include the Foundation's net investment 
income, interest expense, transfer of assets to the University, and transfer of assets to the 
Philanthropic Foundation. 

Income taxes 
The Foundation is organized under the nonprofit public benefit laws of California and is recognized 
as an exempt organization for both federal and California purposes under Section 501(c)(3) and 
23701(d), respectively. 

The Foundation has evaluated its tax positions and the certainty as to whether those tax positions 
will be sustained in the event of an audit by taxing authorities at the federal and state levels. The 
primary tax positions evaluated are related to the Foundation's continued qualification as a tax-
exempt organization and whether there are unrelated business income activities conducted that 
would be taxable. Management has determined that all income tax positions are more likely than not 
of being sustained upon potential audit or examination; therefore, no disclosures of uncertain income 
tax positions are required. 

Estimates 
The preparation of basic financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets, deferred outflows, liabilities, 
deferred inflows, revenues, and expenses in the accompanying basic financial statements. Actual 
results could differ from those estimates. 
 
New accounting pronouncement 
Effective for the fiscal year beginning July 1, 2024, the Foundation implemented the provisions of 
GASB 101, Compensated Absences. This Statement replaces GASB 16 and establishes a unified 
model for recognizing and measuring liabilities associated with compensated absences. 

Under GASB 101, a liability is recognized for leave that: 

• Is attributable to services already rendered, 
• Accumulates and carries forward to future periods, 
• Is more likely than not to be used for time off or otherwise paid or settled. 

Previously, the Foundation accrued vacation leave only. Sick leave, although earned monthly and 
carried forward without limit, was not accrued because it was not paid upon termination. Under GASB 
101, the Foundation reviewed historical usage patterns and determined that a portion of accumulated 

    
    

 Prel
im

ina
ry 

Draf
t - 

 

for
 di

sc
us

sio
n p

urp
os

es
 on

ly 

Board of Directors Page 73 of 119



Cal Poly Pomona Foundation, Inc. 
 

Notes to Financial Statements 
June 30, 2025 

 
 

26 

sick leave is more likely than not to be used. As a result, the Foundation now recognizes a liability for 
that portion in the enterprise fund financial statements. 

The cumulative effect of adopting GASB 101 resulted in a decrease to beginning net position of 
$1,329,208.  

Net position (as of July 1, 2024)
Net position, as previously reported 69,039,032$       
Cumulative effect of implementing GASB 101 (1,329,208)          

Net position, as restated 67,709,824$       

 

Subsequent events 
On June 30, 2025, Cal Poly Pomona Enterprises (“Enterprises”) completed the acquisition of a four-
story student housing facility consisting of 178 suite-style apartment units (636 beds) and an adjacent 
parking lot, intended to serve second-year, upper-division, and graduate students. The acquisition 
was initially financed with commercial paper, which was refinanced on August 5, 2025, through the 
issuance of California State University Systemwide Revenue Bonds, Series 2025A and 2025B, in the 
aggregate par amount of $119,215,000 plus $8,002,148 of premium, for total proceeds of 
$127,217,148. Proceeds were used to redeem commercial paper, fund capitalized interest and pay 
issuance costs. The bonds, bearing coupons of 5.0% to 5.25% and a true interest cost of 
approximately 4.6%, mature through November 1, 2055. 

Note 3 - Credit risk 

Custodial credit risk 
Custodial credit risk for deposits is the risk that in the event of a bank failure, the Foundation's deposits 
may not be returned. The cash and cash equivalents of the Foundation are maintained at financial 
institutions and are fully insured up to $250,000 per financial institution or collateralized. 

Securities Investor Protection Corporation ("SIPC") protects against the loss of cash and securities - 
such as stocks and bonds - held by a customer at a financially-troubled SIPC member brokerage 
firm. The limit of SIPC protection is $500,000, which includes a $250,000 limit for cash. 

For investments, custodial credit risk is the risk that, in the event of the failure of the counterparty, the 
Foundation will not be able to recover the value of its investments that are in the possession of the 
counterparty. As of June 30, 2025, all investments are in the name of the Foundation, and the 
Foundation is not exposed to custodial credit risk associated with its investments. 
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Following is a list of acceptable instruments to invest in as of June 30, 2025: 

Description
General 
portfolio

Money market funds X
Certificate of deposits X
Common and preferred stocks X
U.S. Government or agency obligations X
International bonds X
Mortgage-backed securities X
Corporate debt X
Repurchase agreements X
Mutual funds (debt or equity) X
Real Estate Investment Trusts X
Real estate X
Real assets X
Alternative investments X
Hedge funds X
Private equity X

 
Interest rate risk 
This is the risk of loss due to the fair value of an investment falling due to rising interest rates. As a 
means of limiting its exposure to fair value losses from rising interest rates, in accordance with its 
investment policies, the Foundation limits and diversifies non-investment grade debts. The limit is 
10%, or less, of the market value of fixed-income asset class in the portfolio and must invest in mutual 
or exchange-traded funds.  

As of June 30, 2025, all mutual funds and exchange-traded funds (“ETFs”) were invested in fixed 
income securities with total fair values of $5,981,021 and $3,628,711, respectively. ETFs of $446,428 
have a maturity of one year. Mutual funds of $46,729 and  ETFs of $16,821 have a maturity of 
between one and five years. Mutual funds of $5,934,292 and ETFs of $3,165,462 have a maturity of 
between five to ten years and all were included in general investments. 

Credit risk 
This is the risk that an issuer or other counterparty to a debt instrument will not fulfill its obligations. 
This is measured by the assignment of ratings by nationally recognized statistical rating organizations. 
Specifically, the Foundation's investment policy requires that corporate debt must carry an investment 
grade rating by at least two of three rating agencies at the time of purchase. The debt mutual funds 
are unrated. 
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The Foundation had the following investments subject to credit risk: 

Investment type
Rating 

(S&P/Moody's) Fair value

Fixed income mutual funds B - AAA 5,892,784$        
Fixed income ETFs Not rated - AAA 1,615,616          
Government securities mutual funds BB - AAA 88,237               
Government securities ETFs B - AAA 2,013,095          

 
At June 30, 2025, the Foundation's fixed income securities have the following maturities: 

1 year 1 - 5 years 5 - 10 years Over 10 years Total

Fixed income mutual funds -$                   30,460$         5,862,324$    -$               5,892,784$      
Fixed income ETFs -                     -                 1,615,616      -                 1,615,616        
Government securities mutual funds -                     16,269           71,968           -                 88,237             
Government securities ETFs 446,428             16,821           1,549,846      -                 2,013,095        

446,428$           63,550$         9,099,754$    -$               9,609,732$      
 

 
Concentration of credit risk 
Financial instruments which potentially subject the Foundation to concentrations of credit risk include 
cash and cash equivalents. The Foundation maintains its cash and cash equivalents and investments 
with high-credit quality financial institutions, which typically exceeds the federally insured limits. The 
Foundation has not experienced any losses on such accounts and believes it is not exposed to any 
significant credit risk on cash and cash equivalents. 

The Foundation's investments are subject to various risks, such as interest rate, credit and overall 
market volatility risks. Further, because of the significance of the investments to the Foundation's 
financial position and the level of risk inherent in most investments, it is reasonably possible that 
changes in the values of these investments could occur in the near term and such changes could 
materially affect the amounts reported in the financial statements. Management is of the opinion that 
the diversification of its invested assets among the various asset classes should mitigate the impact 
of changes. 
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In order to maximize returns in the investment portfolio while preserving capital, the Foundation's 
investment policy provides for a range asset allocation as follows: 

Asset class

Target asset mix 
table general 

investments range

Equities 10 - 65%
Domestic equities N/A
International equities N/A
Fixed income - mutual funds 40 - 85%
Cash equivalents 0 - 20%
Real estate 0 - 10%
Real assets 0 - 10%
Alternative investments 0 - 25%
Hedge funds N/A
Private equity N/A

 
As of June 30, 2025, the Foundation was not exposed to concentration of credit risk as there were 
no investments in a single issuer in excess of 5%. 

Note 4 - Cash and cash equivalents 

Cash and cash equivalents as of June 30, 2025 are composed of the following: 

Cash on hand 2,494$               
Cash in bank 3,556,511          
Cash and cash equivalents 3,540,123
Restricted cash and cash equivalents 30,606

7,129,734$        
 

Cash in banks 
The California Government Code requires California banks and savings and loan associations to 
secure the Foundation's deposits. Obligations pledged to secure deposits must be delivered to an 
institution other than the institution in which the deposit is made; however, the trust department of the 
same institution may hold them. Written custodial agreements are required that provide, among other 
things, that the collateral securities are held separate from the assets of the custodial institution. The 
pledge to secure deposits is administered by the California Superintendent of Banks. The market 
value of pledged securities must equal 110% of the total amount deposited by the public agencies. 
California law also allows financial institutions to secure an agency's deposits by pledging first trust 
deeds or first mortgages having a value of 150% of an agency's total deposits. All such collateral is 
considered to be held by the pledging financial institutions' trust departments or agents in the name 
of the Foundation. At June 30, 2025, cash held by financial institutions for the Foundation of 
$5,180,444 was insured and collateralized as described above. At June 30, 2025, the book balance 
for the Foundation was $3,556,511, cash and cash equivalents was $3,540,123 and restricted cash 
and cash equivalents was $30,606. 
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Financial instruments that potentially subject the Foundation to concentrations of credit risk consist 
principally of receivables and cash accounts in financial institutions. The total cash balances are 
insured by the Federal Deposit Insurance Corporation ("FDIC") up to $250,000 per institution. As of 
June 30, 2025, the Foundation's bank deposits exceeded the balance insured by the FDIC by 
$4,930,444. The Foundation monitors its financial institutions and the concentration of credit risk on 
a regular basis and does not anticipate nonperformance by the financial institutions. 

Note 5 - Investments 

At June 30, 2025, investments consist of the following: 

Equities 31,283,459$      
Fixed income mutual funds 5,981,021          
Fixed income ETFs 3,628,711          
Indexed annuity 233,594             
Local agency investment fund 107,078             
Alternative investments 7,815,880

Total investments 49,049,743        

Less short-term investments 47,449,899        

Long-term investments 1,599,844$        
 

Fair value measurements 
Investments are presented in the financial statements at fair value in accordance with GAAP. Fair 
value is the price that would be received to sell an investment in an orderly transaction between 
market participants at the measurement date. Valuation techniques are used to determine fair value 
which consists of the market, cost and income approach. 

In order to increase consistency and comparability in fair value measurements, a fair value hierarchy 
that prioritizes observable and unobservable inputs is used to measure fair value into three broad 
levels, which are described below: 

Level 1:  Quoted prices (unadjusted) in active markets that are accessible at the measurement 
date for identical assets or liabilities. The fair value hierarchy gives the highest priority 
to Level 1 inputs. 

Level 2:  Observable inputs other than Level 1 prices such as quoted prices for similar assets or 
liabilities; quoted prices in inactive markets or model-derived valuations in which all 
significant inputs are observable or can be derived principally from or corroborated with 
observable market data. 

Level 3:  Unobservable inputs are used when little or no market data is available. The fair value 
hierarchy gives the lowest priority to Level 3 inputs. 

A financial instrument's categorization within the valuation hierarchy is based upon the lowest level 
of input that is significant to the fair value measurement. 

The carrying value of cash, receivables, and payables approximates fair value as of June 30, 2025 
due to the relative short maturities of these instruments. 
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At June 30, 2025, the investments are carried at fair value and are classified in the table below in one 
of the three categories as described above: 

Level 1 Level 2 Level 3

Investments 
measured at 

NAV Total

Equities 31,283,459$      -$               -$               -$               31,283,459$    
Indexed annuity -                     -                 -                 233,594         233,594           
Fixed income ETFs 3,628,711          -                 -                 -                 3,628,711        
Fixed income mutual funds 5,981,021          -                 -                 -                 5,981,021        
Local agency investment fund -                     -                 -                 107,078         107,078           
Alternative investments -                     -                 -                 7,815,880      7,815,880        

Total 40,893,191$      -$               -$               8,156,552$    49,049,743$    
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Equities, fixed income ETFs, and fixed income mutual funds categorized as Level 1 are valued based 
on prices quoted in active markets for those securities.  

At June 30, 2025, the Foundation has the following investments in limited partnerships that calculate 
NAV per share: 

Description NAV
Unfunded 

commitments
Redemption 

terms Redemption notice period
Private Equity Funds

Hamilton Lane Feeder Fund LP 2,438,503$  377,493$         None None
Partners Group PE - P Esc 521,705       -                   Quarterly Tender Window Announcements
Premier LCP X Offshore 242,494       216,169           None None
Blue Owl Asset Special Opportunities Fund IX 155,630       95,877             None None
CommonFund (Capital Partners IV and VII, LP) 124,182       56,125             None None
LLR Equity Partners VII 101,527       792,000           None None
Adams Street Co-Investment Fund VI -               600,000           None None

Hedge Funds
Schonfeld Fundamental Equity Fund LLC 1,048,474    -                   Quarterly 45 Calendar Days
Hudson Bay Ltd Trnche II MS 942,180       -                   Quarterly 65 Days
Coatue Offshore 340,163       -                   Quarterly 45 Calendar Days
HP/Starboard Value Ltd Esc 310,088       -                   Quarterly 90 Days + 5 Business Days
Third Point 302,256       -                   Quarterly 60 Days
SEG Partners Long/Short Equity I 277,468       -                   Quarterly 60 Days

REITs
Blackstone Real Estate Income Trust 533,076       -                   Monthly 3 days 
Blue Owl Capital Real Estate Fund VI 119,001       177,140           None None

Private Credit Funds
Blackstone Private Credit Fund (BCRED) 285,614       -                   Quarterly 3 days
Fortress Lending IV A 73,519         195,976           Monthly None

Index Annuity 233,594       -                   On demand None
8,049,474$  2,510,780$      

 

Investment earnings 
Net investment income was $5,220,446 for the year ended June 30, 2025, which is comprised of 
interest, dividends, realized gains and losses, and unrealized gains and losses due to changes in the 
fair value of investments held at year-end, net of investment fees. Investment income or losses are 
distributed ratably to participating funds. 
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Note 6 - Accounts receivable 

The following is a summary of accounts receivable at June 30, 2025: 

Real estate 2,774,475$            
Enterprise activities 5,530,942              
Grants and contracts 6,304,610
Educational activities 20,304                   
Less allowance for uncollectible amounts (118,463)                

Subtotal accounts receivable 14,511,868            

Due from related parties 1,976,655              

Total accounts receivable 16,488,523            

Less due from related parties (1,976,655)             
Less current accounts receivable (12,150,756)           

Noncurrent accounts receivable 2,361,112$            
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Note 7 - Capital assets 

The capital assets balance at June 30, 2025 consists of the following activity: 

Balance Balance
July 1, 2024 Increases Decreases Transfers June 30, 2025

Capital assets, not being depreciated
Land 7,102,910$        15,600,000$      -$                   -$                 22,702,910$      
Construction in progress 738,083             5,968,672          (97,397)              (497,935)          6,111,423          

Total capital assets not being depreciated 7,840,993          21,568,672        (97,397)              (497,935)          28,814,333        

Capital assets being depreciated
Buildings and building improvements 36,606,090        110,973,661      -                     373,928           147,953,679      
Orchards 143,638 -                     -                     -                   143,638             
Infrastructure 8,651,467 -                     -                     -                   8,651,467          
Equipment, furniture and vehicles 13,995,208 2,510,740          (180,706)            124,007           16,449,249        
Right-of-use leases

Land and building 21,410,300 -                     -                     -                   21,410,300        
Equipment and software 31,339 153,929             -                     -                   185,268             

Total capital assets being depreciated 80,838,042        113,638,330      (180,706)            497,935           194,793,601      

Total capital assets 88,679,035        135,207,002      (278,103)            -                   223,607,934      

Less accumulated depreciation/amortization for
Buildings and building improvements 30,865,947        644,649             -                     -                   31,510,596        
Orchards 136,073             1,178                 -                     -                   137,251             
Infrastructure 3,441,217          216,253             -                     -                   3,657,470          
Equipment, furniture and vehicles 12,004,651        901,586             (60,042)              -                   12,846,195        
Right-of-use leases

Land and building 5,110,008          1,484,836          -                     -                   6,594,844          
Equipment and software 25,047               94,158               -                     -                   119,205             

Total accumulated depreciation 51,582,943        3,342,660          (60,042)              -                   54,865,561        

Depreciable assets, net 29,255,099        110,295,670      (120,664)            497,935           139,928,040      

Total capital assets - net 37,096,092$      131,864,342$    (218,061)$          -$                 168,742,373$    
 

For the year ended June 30, 2025, depreciation expense was $1,763,666 and amortization expense 
was $1,578,994.      
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Note 8 - Lease receivables 

Lease receivables income were $2,208,462 for the year ended June 30, 2025, which are comprised 
of $964,935 of principal payments and $1,243,527 of interest payments. 

Lease receivables consists of the following as of June 30, 2025: 

Name
Balance 

June 30, 2024 Additions
Principal 
payments

Balance 
June 30, 2025

Acroscience 18,157$             -$                   16,744$             1,413$               
American National Red Cross 18,663,905        -                     200,975             18,462,930        
Biomedix 286,717             -                     70,398               216,319             
Biomedix 112,725             -                     48,352               64,373               
Blair, Church & Flynn Consulting Engineers 65,738               -                     19,948               45,790               
Mesa 276,624             -                     276,624             -                     
Titan Oil Recovery I, Inc. 25,050               311,490             69,769               266,771             
Titan Oil Recovery II, Inc. 333,517             -                     64,345               269,172             
Southern California Edison Ill 18,832,289        -                     29,320               18,802,969        
Southern California Edison IV 22,403,825        -                     73,012               22,330,813        
Southern California Edison V 32,426,467        -                     41,800               32,384,667        
OTOR Technology Co. -                     210,314             53,648               156,666             

93,445,014$      521,804$           964,935$           93,001,883$      
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Lease agreements where the Foundation is the lessor are summarized as follows: 

Tenant Address Unit/Suite#
Lease

Start Date
Lease

End Date

Lease 
term

(months)
Discount 

Rate

Base 
monthly 

rent Increase % per year

Current 
payment per 

month

Acroscience

3670 West Temple
Ave., Pomona,

CA 91768 135 8/1/2022 7/31/2025 36 1.86% 1,133$     
3% - 2nd yr
3% - 3rd yr 1,395$             

American National Red 
Cross

Lease land within 
the Innovation 
Village Project - 5/1/2003 4/30/2058 660 1.86% 29,948$   

2%-5% per year
based on CPI 16,748$           

Biomedix

3670 West Temple
Ave., Pomona,

CA 91768 277 10/1/2021 9/30/2026 60 1.86% 3,816$     

3% - 2nd yr
3% - 3rd yr
4% - 4th yr
4% - 5th yr 5,867$             

Biomedix

3670 West Temple
Ave., Pomona,

CA 91768 195 & 196 4/1/2023 3/31/2028 60 1.86% 5,904$     Based on CPI rate 4,029$             

Blair, Church & Flynn
Consulting Engineers

3670 West Temple
Ave., Pomona,

CA 91768 110 6/15/2021 6/30/2027 72 5.35% 1,915$     
3% - 2nd yr
3% - 3rd yr 1,662$             

Mesa

3670 West Temple
Ave., Pomona,

CA 91768

150, 151, 152, 
153, 154, 191, 

192, 193, 194 & 
279 7/1/2020 6/30/2025 60 1.86% 20,688$   

3% - Months 13-24
3% - Months  25-36
3% - Months 37-48
3% - Months 49-60 23,052$           

Southern California 
Edison Ill

Lease land within 
the Innovation 
Village Project - 4/14/2006 4/14/2081 900 1.30% 16,941$   Based on CPI rate 2,443$             

Southern California 
Edison IV

Lease land within 
the Innovation 
Village Project - 1/15/2009 1/15/2084 900 0.90% 16,154$   Based on CPI rate 6,084$             

Southern California 
Edison V

Lease land within 
the Innovation 
Village Project - 11/11/2014 4/1/2089 900 1.10% 26,461$   Based on CPI rate 3,483$             

Titan Oil Recovery I, 
Inc.

3670 West Temple
Ave., Pomona,

CA 91768 270 11/1/2021 11/30/2028 84 5.35% 6,695$     
3.5% - 2nd yr
3.5% - 3rd yr 6,695$             

Titan Oil Recovery II, 
Inc.

3670 West Temple
Ave., Pomona,

CA 91768 240 & 271 12/1/2023 11/30/2028 60 5.12% 6,529$     
3% - 2nd yr
3% - 3rd yr 5,362$             

OTOR Technology Co.

3670 West Temple
Ave., Pomona,

CA 91768 273 9/1/2024 8/31/2027 36 4.00% 6,100$     
3.5% - 2nd yr
3.5% - 3rd yr 6,100$             
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Future payments due to the Foundation are as follows for the years ended June 30: 

Fiscal year Principal Interest
Principal 

and interest

2026 1,010,617$        1,179,231$        2,189,848$        
2027 746,913             1,158,635          1,905,548          
2028 681,043             1,138,934          1,819,977          
2029 539,522             1,123,931          1,663,453          
2030 530,807             1,115,541          1,646,348          

2031-2035 3,212,464          5,445,834          8,658,298          
2036-2040 4,371,809          5,168,329          9,540,138          
2041-2045 5,710,280          4,801,435          10,511,715        
2046-2050 7,251,205          4,331,171          11,582,376        
2051-2055 9,020,344          3,741,713          12,762,057        
2056-2060 8,664,474          3,060,633          11,725,107        
2061-2065 7,068,591          2,631,084          9,699,675          
2066-2070 8,467,746          2,206,968          10,674,714        
2071-2075 10,047,175        1,700,772          11,747,947        
2076-2080 11,826,709        1,101,945          12,928,654        
2081-2085 9,538,824          468,784             10,007,608        
2086-2089 4,313,360          97,422               4,410,782          

93,001,883$      40,472,362$      133,474,245$    
 

Note 9 - Lease liabilities 

Lease liabilities consist of the following as of June 30, 2025: 

Name
Balance

June 30, 2024 Additions
Principal 
payments

Balance
June 30, 2025

Ricoh Copier/Printer 5,034$             -$               2,322$           2,712$             
Ricoh Copier/Printer 5                      -                 5                    -                   
Ricoh Copier/Printer 928                  -                 928                -                   
CTTI - Tech Park Ground 295,650           -                 295,650         -                   
University Village (Phase Ill) Ground 17,352,864      -                 1,030,547      16,322,317      

Subtotal of leases (GASB 87) 17,654,481      -                 1,329,452      16,325,029      

SBITA - Adaptive (GASB 96) -                   111,229         69,556           41,673             

Total of leases 17,654,481$    111,229$       1,399,008$    16,366,702$    
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Lease agreements where the Foundation is the lessee are summarized as follows: 

Description Address
Lease start 

date
Lease end 

date
Lease term
(months)

Current payment 
per month

Ricoh Copier/Printer

CPGE 3801 W. Temple, Bldg. 
220C Pomona, CA 91768-

2557 N/A N/A
Month-to-

month 316$                     

Ricoh Copier/Printer

Kellogg West 3801 W. Temple 
Ave., Bldg. 76, Pomona, CA 

91768-2557 8/23/2021 8/31/2026 60 194$                     

Ricoh Copier/Printer

Research Office 3801 W. 
Temple, Bldg. 1, RM 55, 
Pomona, CA 91768-2557 8/14/2019 8/31/2024 60 223$                     

Ricoh Copier/Printer

Bronco Bookstore 3801 W. 
Temple Ave., Bldg. 66, 

Pomona, CA 91768-2557 10/29/2019 10/31/2024 60 186$                     
Center for Training, 
Technology & Incubation -
Tech Park Ground Lease

3650-3670 W. Temple 
Avenue, Pomona, CA 91768 8/1/2000 11/30/2024 292 23,868$                

University Village (Phase I, 
II, Ill) Ground Lease

3400 Poly Vista, Pomona CA 
91768 5/1/2003 11/30/2035 391 85,141$                

 
Annual requirements to amortize long-term lease obligations and related interest are as follows for 
the years ending June 30: 

Fiscal year Principal Interest
Principal and 

interest

2026 1,428,136$      305,946$         1,734,082$       
2027 1,408,699        275,358           1,684,057         
2028 1,392,014        244,088           1,636,102         
2029 1,414,034        216,924           1,630,958         
2030 1,443,470        189,834           1,633,304         

2031-2035 7,661,536        522,826           8,184,362         
2036 1,618,813        15,356             1,634,169         

16,366,702$    1,770,332$      18,137,034$     
 

Note 10 - Long-term liabilities 

A schedule of changes in long-term liabilities for the year ended June 30, 2025 is shown below: 

Balance
July 1, 2024, as 

restated Additions Reductions
Balance

June 30, 2025
Amount due 

within one year

Lease liability 17,654,481$      111,229$           1,399,008$        16,366,702$      1,428,136$        
Compensated absences 2,153,474          489,382             -                     2,642,856          2,642,856          
Note payable -                     121,400,000      -                     121,400,000      -                     
Net pension liability 14,847,664        -                     140,227             14,707,437        -                     
Unitrust liability 638,399             81,877               -                     720,276             -                     
Net OPEB liability 2,437,917          -                     1,181,741          1,256,176          -                     

37,731,935$      122,082,488$    2,720,976$        157,093,447$    4,070,992$        
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Compensated absences additions and reductions are netted in the additions column in the table 
above. 

Note 11 - Transactions with related parties 

California State Polytechnic University, Pomona 
The Foundation and the University provide various services on each other's behalf. Such services 
are appropriately billed. At June 30, 2025, receivables from other activities and due from the 
University are $1,605,064. Accounts payable include $794,285 due to the University at June 30, 2025. 

The Foundation made payments of $14,498,554 to the University during the current fiscal year based 
on the agreements. Amounts paid to the Foundation during fiscal year 2024-25 totaled $40,484,240. 

During fiscal year 2024-25, the Foundation transferred assets totaling $392,427 comprised of building 
improvements, equipment and renovations to various facilities at the University. The University 
assumed ownership and management of the building improvements, equipment and facilities. 

Cal Poly Pomona Philanthropic Foundation ("Philanthropic Foundation") 
The Foundation and Philanthropic Foundation are subject to a Support Services Agreement, effective 
July 1, 2019, wherein the Foundation provides fiscal and administrative services to the Philanthropic 
Foundation. Such services are appropriately billed. Amounts paid by the Foundation during fiscal year 
2024-25 totaled $748,508. Amounts paid to the Foundation during fiscal year 2024-25 totaled 
$3,851,808. 

At June 30, 2025, accounts payable due to the Philanthropic Foundation totaled $0. Accounts 
receivable due from the Philanthropic Foundation totaled $316,577. 

Cal Poly Pomona Associated Students ("ASI") 
The Foundation and ASI provide various services on each other's behalf. Such services are 
appropriately billed. Amounts paid by the Foundation during fiscal year 2024-25 totaled $1,476,280. 
Amounts paid to the Foundation during fiscal year 2024-25 totaled $382,099. 

At June 30, 2025, receivables from other activities and due from ASI are $51,677. Accounts payable 
due from the Foundation to ASI at June 30, 2025 totaled $191,795. 

Chancellor’s Office 
At June 30, 2025, the Foundation recorded accounts receivable from the Chancellor’s Office totaling 
$3,337. Accounts payable due from the Foundation to Chancellor’s Office at June 30, 2025 totaled 
$127,044. 

 
Note 12 - Pension plan - California Public Employees' Retirement System ("CalPERS") 

The Foundation participates in a cost sharing multiple-employer defined benefit plan through the 
CalPERS which covers substantially all regular full-time employees of the Foundation. CalPERS acts 
as a common investment and administrative agent for participating public entities with the state of 
California and reports information to the Foundation in accordance with reporting standards 
established by the GASB. 

Plan description 
Qualified employees are eligible to participate in the Public Agency Cost-Sharing Multiple Employer 
Plan under the CalPERS, a cost-sharing multiple-employer public employee retirement system 
defined benefit pension plan administered by CalPERS. The Public Agency Cost-Sharing Multiple-
Employer Plan is comprised of a Miscellaneous Risk Pool and a Safety Risk Pool. Individual 
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employers may sponsor more than one Miscellaneous or Safety plan. The Foundation sponsors three 
Miscellaneous Risk Pool plans; however, the information presented represents the sum of the 
allocated pension amounts for each of the Foundation's respective plans (the "Plan"). The Plan 
provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to 
plan members and beneficiaries. Benefit provisions are established by State statutes, as legislatively 
amended, within the Public Employees' Retirement Law. 

Benefits provided 
The Plan provides service retirement and disability benefits, annual cost of living adjustments and 
death benefits to eligible plan members. Benefits are based on years of service credit, a benefit factor 
and the member's final compensation. All members are eligible for employment related disability 
benefits regardless of length of service and nonduty disability benefits after five years of service. 
Disability benefits are determined in the same manner as retirement benefits but are payable 
immediately without an actuarial reduction. The Post-Retirement Death Benefit is a one-time payment 
made to a retiree's designated survivor or estate upon the retiree's death. The Basic Death Benefit is 
a lump sum paid to any member's beneficiary if the member dies while actively employed. The spouse 
or registered domestic partner of a deceased member, who was eligible to retire for service at the 
time of death, may elect to receive the Pre-Retirement Option 2W Death Benefit in lieu of the Basic 
Death Benefit lump sum. The Pre-Retirement Option 2W Death Benefit is a monthly allowance equal 
to the amount the member would have received if they had retired from service on the date of death 
and elected Option 2W, the highest monthly allowance a member can leave a spouse or domestic 
partner. The cost-of-living adjustments for each plan are applied as specified by the Public 
Employees' Retirement Law. 

The First Tier Plan was closed to new entrants on or after June 26, 2011. The Second Tier Plan was 
closed to new entrants on or after December 31, 2012. 

The Plan provisions and benefits in effect at June 30, 2025, are summarized as follows: 

First Tier Plan Second Tier Plan PEPRA Misc Plan
On or Before 6/26/2011 to On or after
June 25, 2011 December 31, 2012 January 1, 2013

Benefit formula: 2% at 55 2% at 60 2% at 62
Benefit vesting schedule: 5 years of service 5 years of service 5 years of service

Benefit payments: Monthly for life Monthly for life Monthly for life
Retirement age: 55 60 62

Required employee contribution rate: 6.93% 6.93% 8.25%
Required employer contribution rate: 13.88% 10.15% 8.18%

Miscellaneous Risk Pool

Hire date:

 
Contributions 
Section 20814(c) of the California Public Employees' Retirement Law requires that the employer 
contribution rates for all public employers are determined on an annual basis by the actuary and shall 
be effective on the July 1 following notice of a change in the rate. Total plan contributions are 
determined annually through the CalPERS annual actuarial valuation process. The actuarially 
determined rate is the estimated amount necessary to finance the costs of benefits earned by 
employees during the year, with an additional amount to finance any unfunded accrued liability. The 
Foundation is required to contribute the difference between the actuarially determined rate and the 
contribution rate of employees. The contribution rates are expressed as a percentage of annual 
payroll. The contribution rates for each plan for the year ended June 30, 2025 are presented above 
and the total Foundation contributions were $2,387,317. 
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Pension liabilities, pension expense, deferred outflows of resources, and deferred inflows of 
resources related to pensions 
As of June 30, 2025, the Foundation reported net pension liabilities for its proportionate share of the 
Miscellaneous Risk Pool net pension liability totaling $14,707,437. The net pension liability was 
measured as of June 30, 2024. The Foundation's proportion of the net pension liability was based on 
a projection of the Foundation's long-term share of contributions to the pension plan relative to the 
projected contributions of all participating employers, actuarially determined. At June 30, 2025. the 
Foundation's proportion was 0.0030409, which increased from 0.0029693 in the prior year. 

For the year ended June 30, 2025, the Foundation recognized pension expense of $3,743,884. At 
June 30, 2025, the Foundation reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 

Deferred Outflows 
of Resources 

Deferred Inflows of 
Resources 

Contributions subsequent to the measurement date 2,387,317$               -$                        
Differences between expected and actual experience -                            -                          
Net difference between projected and actual earnings 

on pension plan investments 900,634                    1,206,421               
Effect of change in proportion -                            1,428,985               
Difference between contributions and proportionate 

share of contributions 1,352,609                 52,779                    
Changes of assumptions 402,096                    -                          

5,042,656$               2,688,185$             
 

The deferred outflow of resources related to pensions resulting from Foundation contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in 
the year ended June 30, 2026. 

The net differences between projected and actual earnings on plan investments is amortized over a 
five-year period on a straight-line basis. One-fifth is recognized in pension expense during the 
measurement period and the remaining amount is deferred and will be amortized over the remaining 
four-year period. The remaining net differences between projected and actual earnings on plan 
investments shown above represents the unamortized balance relating to the current measurement 
period and the prior measurement period on a net basis. 

All other deferred inflows of resources and deferred outflows of resources are amortized over the 
expected average remaining service life ("EARSL") of the plan participants. The EARSL for the 
Miscellaneous Plan for the June 30, 2024 measurement date is 3.8 years. 

The amortization is recognized in pension expense for the year the gain or loss occurs. The remaining 
amounts are deferred and will be amortized over the remaining periods not to exceed 3.8 years. 
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The deferred inflows of resources and outflows of resources will be recognized in pension expense 
as follows: 

Year Ending June 30

Deferred Outflows 
(Inflows) of 
Resources

2026 (529,638)$              
2027 1,130,328              
2028 (264,927)                
2029 (368,609)                

(32,846)$                
 

During the fiscal year ended June 30, 2025, the Foundation made contributions to the pension plan 
after the measurement date of $2,387,317, which will reduce the deferred outflows of resources and 
deferred inflows of resources above. Deferred outflows of resources and deferred inflows of resources 
above represent the unamortized portion of changes to net pension liability to be recognized in future 
periods in a systematic and rational manner in accordance with GASB 68. 

Changes in benefit terms 
There were no changes to benefit terms that applied to all members of the Public Agency Pool. 
 
Changes in assumptions 
Amounts reported for the measurement period ended June 30, 2024 reflect no changes. 

Actuarial methods and assumptions 
For the measurement period ended June 30, 2024, the total pension liability was determined by rolling 
forward the June 30, 2023 actuarial accounting valuation. The June 30, 2024 total pension liability 
was based on the following actuarial methods and assumptions: 

Actuarial cost method Entry Age Normal in accordance with the requirements of GASB 68
Actuarial Assumptions:

Discount rate 6.90%
Consumer price Inflation 2.30%
Salary Increases Varies by Entry Age and Service
Mortality rate table Derived using CalPERS' Membership Data for alI Funds
CalPERS experience study and 
review of actuarial assumptions Based on December 2017
Post Retirement benefits 
increase

Contract COLA up to 2.30% until Purchasing Power Protection 
Allowance Floor on Purchasing Power applies

 
Mortality assumptions are based on mortality rates resulting from the most recent CalPERS 
experience study adopted by the CalPERS Board. For purposes of the post-retirement mortality rates, 
those revised rates include 15 years of mortality improvement using 80% of Scale MP 2020 published 
by the Society of Actuaries. 

In determining the long-term expected rate of return, CalPERS took into account long-term market 
return expectations as well as the expected pension fund cash flows. Projected returns for all asset 
classes are estimated and, combined with risk estimates, are used to project compound (geometric) 
returns over the long term. The discount rate used to discount liabilities was informed by the long-
term projected portfolio return. 
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The expected real rates of return by asset class are as followed: 

Asset Class
Assumed Asset 

Allocation
Real Return 

Years 1 - 10 1,2

Global equity - cap-weighted 30.00% 4.54%
Global equity non-cap-weighted 12.00 3.84
Private equity 13.00 7.28
Treasury 5.00 0.27
Mortgage-backed securities 5.00 0.50
Investment grade corporates 10.00 1.56
High yield 5.00 2.27
Emerging market debt 5.00 2.48
Private debt 5.00 3.57
Real assets 15.00 3.21
Leverage (5.00) (0.59)
1 An expected inflation of 2.30% used for this period.
2 Figures are based on the 2021-22 Asset Liability Management study.

 
Discount rate 
The discount rate used to measure the total pension liability was 6.90%. The projection of cash flows 
used to determine the discount rate assumed that contributions from plan members will be made at 
the current member contribution rates and that contributions from employers will be made at statutory 
contribution rates, actuarily determined. Based on these assumptions, the Plan's fiduciary net position 
was projected to be available to make all projected future benefit payments to current plan members. 
Therefore, the long-term expected rate of return on plan investments was applied to all periods of 
projected benefit payments to determine total pension liability. 

The following presents the Foundation's proportionate share of the net pension liability calculated 
using the current discount rate as well as what the net pension liability would be if it were calculated 
using a discount rate that is one percent lower or higher than the current rate: 

Discount Rate
Net Pension

Liability
1% decrease (5.9%) 24,587,427$          
Current discount rate (6.9%) 14,707,437            
1% increase (7.9%) 6,574,750              

 
Plan fiduciary net position 
Detailed information about CalPERS Miscellaneous Risk Plan fiduciary net position is available in a 
separate comprehensive annual financial report. Copies of the CalPERS annual financial report may 
be obtained from the CalPERS Executive Office, 400 P Street, Sacramento, CA 95814. 

Note 13 - Other postretirement healthcare benefits ("OPEB") plan 

Plan description 
The Foundation sponsors a single-employer defined benefit postretirement health care plan to pay a 
portion of the retiree's insurance premiums. Based on the eligibility criteria shown below, this plan 
allows for employer paid retiree healthcare premiums for the retiree and their dependents. A retiree 
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is eligible to enroll in the Plan on an annual basis during open enrollment or at any time the retiree 
experiences a qualifying event as defined by COBRA regulations. 

Beginning in the fiscal year ended June 2011, the Foundation participated in the Auxiliaries Multiple 
Employer VEBA (“Voluntary Employees' Beneficiary Association”). The Auxiliaries Multiple Employer 
VEBA is a separate 501(c)(9) organization established in August 2010 to assist in funding post-
retirement healthcare benefits for recognized auxiliaries of the California State University System. 
The Auxiliaries Multiple Employer VEBA issues separate audited financial statements. Copies of the 
annual report may be obtained from Keenan Associates, 2355 Crenshaw Blvd., Suite 200, Torrance, 
CA 90501. 

The Auxiliaries Multiple Employer VEBA Board is comprised of at least three Trustees and no more 
than 16 Trustees. The Board consists of at least three officers, a Chairman, a Vice Chair and a Past 
Chair who serve one, one-year term in each officer seat. The Vice Chair is selected by the Nominating 
Committee and elected by a majority vote of the primary member of the participating auxiliaries. The 
Trustees of the Board are nominated by their respective auxiliary and elected by a majority vote of 
the primary member of the participating auxiliaries. 

Eligibility and benefits 
The Foundation pays a portion of the health care premium for an eligible retiree, eligible retiree plus 
one and eligible retiree plus two or more dependents. Eligibility is determined as a combination of 
age and service. The Foundation's portion of the healthcare premium is fixed at an annual increase 
of 5% as approved by the Board of Directors. A minimum of 1,720 hours of compensated employment 
in a regular benefited full time status qualifies as one year of service. Employees who retired before 
July 1, 2004 with at least five years of service and were age 50 or older qualify for 100% of the eligible 
portion of the premiums paid by the Foundation. 

Employees who were hired before October 1, 2004, are at least 50 years of age, and have attained 
10 years of service qualify to have 75% of the eligible portion of the premiums paid by the Foundation. 
For each additional year of service, the Foundation will increase the eligible portion of the premium 
by 5% until the employee attains 15 years of service and 100% of the eligible portion of the premiums 
paid by the Foundation. Additionally, employees who are at least 50 years of age and have at least 
10 years of service may add together their age and years of service at retirement; when that amount 
totals 70, the employees qualify for 100% of the eligible portion of the premiums paid by the 
Foundation. 

Employees who were hired on or after October 1, 2004 and before March 1, 2009, are at least 50 
years of age, and have attained 10 years of service qualify to have 50% of the eligible portion of the 
premiums paid by the Foundation and earn an additional 5% for each year of service completed after 
10 years of service. Employees reach 100% of the eligible portion of the premiums paid by the 
Foundation once attaining 20 years of service. 

Employees hired on or after March 1, 2009 are ineligible for benefits under the defined benefit 
healthcare plan for retirees. 
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Schedule of changes in net OPEB liability 
Total OPEB Liability
Service cost 98,857$         
Interest 871,461         
Benefit payments, including refunds of employee contributions (730,680)        

Net change in Total OPEB Liability 239,638         

Total OPEB Liability - beginning <a> 13,667,808    

Total OPEB Liability - ending <b> 13,907,446$  

Plan Fiduciary Net Position
Contribution - employer 730,680$       
Net investment income 1,463,644      
Benefit payments, including refunds of employee contributions (730,680)        
Administrative expense (42,265)          

Net change in Plan Fiduciary Net Position 1,421,379      

Plan Fiduciary Net Position - beginning <c> 11,229,891    

Plan Fiduciary Net Position - ending <d> 12,651,270    

Net OPEB Liability - beginning <a> - <c> 2,437,917      

Net OPEB Liability - ending <b> - <d> 1,256,176$    
 

The total OPEB liability was determined by an actuarial valuation as of June 30, 2023, which was 
rolled forward to the measurement date of June 30, 2024 using the following assumptions, applied to 
all periods included in the measurement, unless otherwise specified.     
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Plan fiduciary net position 
Detailed information about the plan fiduciary net position as of June 30, 2024 is available in the 
separately issued VEBA financial report. The VEBA financial report can be obtained by submitting a 
request to: Keenan Financial Services, 2355 Crenshaw Blvd. Suite 200, Torrance, CA 90501. 

Actuarial methods and assumptions

Discount rate 6.50% based on the VEBA investment policy

Net investment return 6.50% based on the VEBA investment policy

Inflation 2.50% annual inflation

Payroll increases 3.25% annual increases

Baseline cost $665.73 Pre 65 Retiree & Spouse
$312.52 Post 65 Retiree & Spouse

Administrative expenses $42,265 for the measurement period ending June 30, 2024

Health plan participant 100% of eligible participants will participate
 

Healthcare trend rates used in the actuarial valuation are as follows: 

Year beginning Pre-65 Post-65

2023 Actual Actual
2024 7.56% 4.85%
2025 7.31% 5.00%
2026 7.06% 5.00%
2027 6.71% 5.00%
2028 6.36% 5.00%
2029 6.02% 5.00%
2030 5.67% 5.00%
2031 5.32% 5.00%

2032-2033 5.00% 5.00%
2034-2051 4.75% 4.75%

2052-+ 4.50% 4.50%

Increase in premium rates
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Mortality rates used in this valuation are those described in the 2021 CalPERS experience study. 

Age Male Female Male Female
55 0.20% 0.12% 0.39% 0.33%
60 0.29% 0.18% 0.58% 0.46%
65 0.40% 0.25% 0.86% 0.61%
70 0.59% 0.40% 1.33% 1.00%
75 0.93% 0.69% 2.39% 1.78%
80 1.52% 1.15% 4.37% 3.40%
85 0.00% 0.00% 8.27% 6.12%
90 0.00% 0.00% 14.54% 11.09%

Active Employees Retired Employees
Sample Mortality Rates

Pre-Retirement: CalPERS 2021 Mortality
Post-Retirement: CalPERS 2021 Mortality

 
Long-term expected rate of return 
As of June 30, 2024, the long-term expected rates of return for each major investment class in the 
VEBA's portfolio are as follows: 

Investment class
Target 

allocation

Long-term 
expected 

RRR
Domestic Equity 45.00% 8.51%
International Equity 10.00% 9.49%
Fixed Income 39.00% 4.70%
REITs 6.00% 9.33%

100.00%
 

The above table shows the target asset allocation in VEBA investment policy. 

Discount rate 
The discount rate is based on a blend of the long-term expected rate of return on assets for benefits 
covered by plan assets and a yield or index for 20-year, tax-exempt general obligation municipal 
bonds with an average rating of AA/Aa or better for benefits not covered by plan assets. 

The arithmetic long-term expected real rates of return by asset class shown above is for the next 10 
years. For the years thereafter, returns were based on historical average index real returns over the 
last 30 years assuming a similar equity/fixed investment mix and a 2.50% inflation rate. Investment 
expenses were assumed to be 50 basis points per year. These returns were matched with cash flows 
for benefits covered by plan assets and the Fidelity Municipal GO Index as of June 30, 2024 (Bond 
Buyer 20-Bond General Obligation index as of June 30, 2023) was matched with cash flows not 
covered by plan assets to measure the reasonableness of the choice in discount rate. 
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Below are the discount rates used and the Bond Buyer 20-Bond GO Index as of measurement dates 
of June 30, 2024 and 2023: 

June 30, 2024 June 30, 2023

Discount Rate 6.50% 6.50%
Fidelity 20yr GO Bond Index 3.97% 3.86%

 
Sensitivity analysis 
The following presents the Foundation's net OPEB liability if it were calculated using a discount or 
trend rate that is 1% point lower (5.50%) or 1% higher (7.50%) than the current rate: 

Sensitivity of the net OPEB liability to changes in the discount rate:  

Discount     
rate

Net OPEB 
Liability $ Change % Change

+1% (290,663)$      (1,546,839)$   -123%
Base 1,256,176      -                 0%
-1% 3,122,443      1,866,267      149%

 
Sensitivity of the net OPEB liability to changes in the trend rate:  

Trend Rate
Net OPEB 

Liability $Change %Change
+1% 3,239,505$    1,983,329$    158%
Base 1,256,176      -                 0%
-1% (370,011)        (1,626,187)     -129%

 
Annual OPEB expense and net OPEB liability 
At June 30, 2025, the Foundation reported $1,256,176 for the net OPEB liability. The net OPEB 
liability was measured as of June 30, 2024, and the total OPEB liability used to calculate the net 
OPEB liability was based on an actuarial valuation as of June 30, 2023. The Foundation's net OPEB 
liability was based on a projection of the Foundation's covered employee payroll of $2,574,528. 

Plan Fiduciary Net Position (plan assets) was valued as of the measurement date of June 30, 2024 
and the total OPEB liability was determined based upon the actuarial valuation as of June 30, 2023. 
As of June 30, 2024, the Plan Fiduciary Net Position was $12,651,270. 

For the year ended June 30, 2025, the Foundation recognized OPEB income of $1,279,115. OPEB 
expense represents the change in the net OPEB liability during the measurement period, adjusted 
for service cost, interest on the total OPEB liability, expected investment return, net of investment 
expense, and the deferred recognition of changes in investment gains and losses, actuarial 
assumptions or methods, and plan benefits. 

At June 30, 2025, the measurement of the Total OPEB Liability, plan membership included thirty-
seven (37) active plan members and one hundred twenty-one (121) retired members and 
beneficiaries receiving benefits for a grand total one hundred fifty-eight (158) plan participants. 
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Deferred outflows/inflows of resources 
Deferred 

outflows of 
resources

Deferred 
inflows of 
resources

Differences between expected and actual experience
in the measurement of the total OPEB liability -$                    846,694$           

Changes in assumptions -                      33,597               
Net difference between projected and 

actual earnings on OPEB plan investments 71,282                -                     
Contributions to OPEB plan after measurement date 747,118              -                     

Total 818,400$            880,291$           

 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to 
OPEB will be recognized in OPEB expense as follows: 

Fiscal year ending 
June 30:

Deferred 
outflows/(inflows) 

of resources
2026 (893,113)$              
2027 420,359                 
2028 (189,240)                
2029 (147,015)                
2030 -                         

Thereafter -                         

Total Deferred Resources (809,009)$              
 

During the fiscal year ended June 30, 2025, the Foundation made contributions to the OPEB plan 
after the measurement date of $747,118, which will reduce the deferred outflows of resources and 
deferred inflows of resources above. Deferred outflows of resources and deferred inflows of resources 
above represent the unamortized portion of changes to net OPEB liability to be recognized in future 
periods in a systematic and rational manner in accordance with GASB 75. Investment gains or losses 
are recognized in OPEB expense over a five-year period and economic/demographic gains or losses 
and assumption changes or inputs are recognized over the average remaining service life for all 
active and inactive members. 

Note 14 - Commitments and contingencies 

Litigation 
The Foundation is subject to certain claims that arise out of the normal operations of the Foundation. 
In the opinion of management, the Foundation has sufficient liability insurance to cover any such 
claims, and these matters will not have a material effect on the financial position of the Foundation if 
disposed of unfavorably. 

    
    

 Prel
im

ina
ry 

Draf
t - 

 

for
 di

sc
us

sio
n p

urp
os

es
 on

ly 

Board of Directors Page 97 of 119



 

 

Required Supplementary Information 

    
    

 Prel
im

ina
ry 

Draf
t - 

 

for
 di

sc
us

sio
n p

urp
os

es
 on

ly 

Board of Directors Page 98 of 119



Cal Poly Pomona Foundation, Inc. 
California Public Employees Retirement Plan 

Schedule of Foundation's Proportionate Share of the Net Pension Liability 
Plan Year Ended June 30, 2025 

 
 

See Independent Auditor's Report. 
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2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Foundation's proportion of the collective net pension liability 0.30409% 0.29693% 0.22859% 0.12669% 0.24413% 0.22170% 0.21743% 0.24325% 0.21200% 0.07771%

Foundation's proportionate share of the collective net pension liability (asset) 14,707,437$      14,847,664$     13,376,813$  2,405,616$         10,297,623$  8,877,822$    8,194,358$    9,589,146$    8,352,723$    5,338,104$    

Foundation's covered-employee payroll 12,315,101$      8,141,971$       9,642,240$    12,143,926$       9,741,322$    12,562,122$  11,541,499$  11,061,078$  11,198,164$  10,995,860$  

Foundation's proportionate share of the collective net pension liability (asset) 119.4% 182.4% 138.7% 19.8% 105.7% 70.7% 71.0% 86.7% 74.6% 48.5%
as a percentage of its covered-employee payroll

Plan fiduciary net position as a percentage of the total pension liability 79.9% 78.0% 78.2% 90.5% 85.4% 84.0% 85.6% 82.2% 86.1% 88.3%

Amounts for covered payroll are reported as of the previous fiscal year to align with the measurement date of the net pension liability.
 

    
    

 Prel
im

ina
ry 

Draf
t - 

 

for
 di

sc
us

sio
n p

urp
os

es
 on

ly 

Board of Directors Page 99 of 119



Cal Poly Pomona Foundation, Inc. 
California Public Employees Retirement Plan 

Schedule of Foundation Contributions 
Plan Year Ended June 30, 2025 

 
 

See Independent Auditor's Report. 
 

52 

 
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required contribution 2,387,317$        2,126,518$    2,015,253$    1,697,759$    1,495,924$    1,731,723$    2,159,281$    2,331,544$    1,786,168$    1,010,277$    
Contributions in relation to the contractually

required contribution (2,387,317)         (2,126,518)     (2,015,253)     (1,697,759)     (1,495,924)     (1,731,723)     (2,159,281)     (2,331,544)     (1,786,168)     (1,010,277)     

Contribution deficiency (excess) -                         -                     -                     -                     -                     -                     -                     -                     -                     -                     

Foundation's covered-employee payroll 12,315,101$      8,141,971$    9,642,240$    12,143,926$  9,741,322$    12,562,122$  11,541,499$  11,061,078$  11,198,164$  10,995,860$  

Contributions as a percentage of covered
employee payroll 19.4% 26.1% 20.9% 13.98% 15.36% 13.79% 18.71% 21.08% 15.95% 9.19%

Changes of Benefit Terms: The CalPERS Plan had no changes in benefit terms since the previous valuation.
Note:

Changes in Assumptions: The CalPERS Plan had no assumption changes in 2024.

In 2022, SB 1168 increased the standard retiree lump sum death benefit from $500 to $2,000 for any death occurring on or after July 1, 2023. For pooled 
plans this is a Class 3 benefit and there is no normal cost surcharge. The impact on the unfunded liability is included in the pool's differences between 
expected and actual experience.

The CalPERS Plan discount rate assumption was changed from 7.15% to 6.90% in 2023. The consumer price inflation assumption was changed from 
2.50% to 2.30% in 2023.  The post retirement benefits increase from Control COLA was changed from 2.50% to 2.30% in 2023. 
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Plan Year Ended June 30 2024 2023 2022 2021 2020 2019 2018 2017
Total OPEB Liability
Service cost 98,857$            96,989$         92,370$         197,238$       187,854$       182,673$       142,277$       148,176$       
Interest 871,461            1,094,051      1,077,426      1,141,658      1,104,006      1,051,769      894,698         1,051,372      
Differences between expected and actual experience -                    (3,817,550)     (286,598)        79,980           (86,309)          (745,620)        1,014,722      1,680,006      
Change of assumptions -                    (151,479)        -                     (1,668,472)     14,502           985,763         890,259         (3,591,876)     
Benefits payments, including refunds of employee contributions (730,680)           (577,533)        (675,951)        (592,799)        (705,751)        (647,375)        (486,936)        (584,422)        
Net change in Total OPEB Liability 239,638            (3,355,522)     207,247         (842,395)        514,302         827,210         2,455,020      (1,296,744)     

Total OPEB Liability - beginning 13,667,808       17,023,330    16,816,083    17,658,478    17,144,176    16,316,966    13,861,946    15,158,690    
Total OPEB Liability - ending 13,907,446$     13,667,808$  17,023,330$  16,816,083$  17,658,478$  17,144,176$  16,316,966$  13,861,946$  

Plan Fiduciary Net Position
Contributions - employer 730,680$          1,577,533$    397,371$       436,315$       1,705,751$    1,647,375$    1,000,000$    1,111,120$    
Net investment income 1,463,644         854,446         (2,263,832)     2,841,138      420,836         449,772         567,209         743,578         
Benefit payments, including refunds of employee contributions (730,680)           (577,533)        (1,112,266)     (1,968,173)     (705,751)        (647,375)        (486,936)        (584,422)        
Administrative expense (42,265)             (43,857)          (34,920)          (36,221)          (34,779)          (49,278)          (39,162)          (33,384)          
Net change in Fiduciary Net Position 1,421,379         1,810,589      (3,013,647)     1,273,059      1,386,057      1,400,494      1,041,111      1,236,892      
Plan Fiduciary Net Position - beginning 11,229,891$     9,419,302      12,432,949    11,159,890    9,773,833      8,373,339      7,332,228      6,095,336      
Plan Fiduciary Net Position - ending 12,651,270$     11,229,891$  9,419,302$    12,432,949$  11,159,890$  9,773,833$    8,373,339$    7,332,228$    

Net OPEB Liability - ending 1,256,176$       2,437,917$    7,604,028$    4,383,134$    6,498,588$    7,370,343$    7,943,627$    6,529,718$    

Plan Fiduciary Net Position as a Percentage of Total OPEB Liability 91% 82% 55% 74% 63% 57% 51% 53%
Covered employee payroll 2,574,528$       2,428,800$    2,872,472$    2,699,762$    4,760,791$    4,010,791$    4,550,937$    4,550,937$    

Plan Net OPEB Liability as a Percentage of covered employee payroll 49% 100% 265% 162% 137% 184% 175% 143%

Notes to the OPEB Required Supplementary Information:
The actuarial methods and assumptions used to calculate the total OPEB liability are described in Note 13 to the financial statements.

The average per capita claims cost was updated to reflect the actual 2024 and 2025 premiums. The healthcare cost trend rate was updated to reflect 2024 industry survey data.
The mortality, withdrawal, and retirement tables were updated to reflect the latest 2021 CalPERS Experience Studies. The population for curving and morbidity  factors have also been
updated to the 2021 CalPERS Experience Studies. All other assumptions remained the same.

The net OPEB liability amount presented for each fiscal year was determined as of the fiscal year-end.

The schedules are intended to present ten years of data. Additional years of data will be presented as they become available.

The Foundation has not presented a Schedule of Foundation Contributions since an actuarially determined contribution has not been calculated and there is no statutorily determined contribution applicable to the 
Foundation.
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Assets:
Current assets:

Cash and cash equivalents  $                            7,099,128 
Short-term investments                               47,449,899
Accounts receivable, net                               14,127,411
Lease receivable, current portion                                 1,010,617
P3 receivable, current portion                                             —
Notes receivable, current portion                                             —
Pledges receivable, net                                             —
Prepaid expenses and other current assets                                 1,933,113

Total current assets                               71,620,168
Noncurrent assets:

Restricted cash and cash equivalents                                      30,606
Accounts receivable, net                                 2,361,112
Lease receivable, net of current portion                               91,991,266
P3 receivable, net of current portion                                             —
Notes receivable, net of current portion                                             —
Student loans receivable, net                                             —
Pledges receivable, net                                             —
Endowment investments                                             —
Other long-term investments                                 1,599,844
Capital assets, net                             168,742,373
Other assets                                             —

Total noncurrent assets                             264,725,201
Total assets                             336,345,369

Deferred outflows of resources:
Unamortized loss on debt refunding                                             —
Net pension liability                                 5,042,656
Net OPEB liability                                    818,400
Leases                                             —
P3                                             —
Others                                             —

Total deferred outflows of resources                                 5,861,056
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Liabilities:
Current liabilities:

Accounts payable                                 4,800,945
Accrued salaries and benefits                                    910,915
Accrued compensated absences, current portion                                 2,642,856
Unearned revenues                                 1,856,060
Lease liabilities, current portion                                 1,386,463
SBITA liabilities - current portion                                      41,673
P3 liabilities - current portion                                             —
Long-term debt obligations, current portion                                             —
Claims liability for losses and loss adjustment expenses, current portion                                             —
Depository accounts                                             —
Other liabilities                                 6,524,525

Total current liabilities                               18,163,437
Noncurrent liabilities:

Accrued compensated absences, net of current portion                                             —
Unearned revenues                                             —
Grants refundable                                             —
Lease liabilities, net of current portion                               14,938,566
SBITA liabilities, net of current portion                                             —
P3 liabilities, net of current portion                                             —
Long-term debt obligations, net of current portion                             121,400,000y j p ,
portion                                             —
Depository accounts                                             —
Net other postemployment benefits liability                                 1,256,176
Net pension liability                               14,707,437
Other liabilities                                    720,276

Total noncurrent liabilities                             153,022,455
Total liabilities                             171,185,892

Deferred inflows of resources:
P3 service concession arrangements                                             —
Net pension liability                                 2,688,185
Net OPEB liability                                    880,291
Unamortized gain on debt refunding                                             —
Nonexchange transactions                                             —
Lease                               87,357,765
P3                                             —
Others                                    911,716

Total deferred inflows of resources 91,837,957                               
Net position:

Net investment in capital assets                               30,975,671
Restricted for:

Nonexpendable – endowments                                             —
Expendable:

Scholarships and fellowships                                             —
Research                                 1,738,986
Loans                                             —
Capital projects                                             —
Debt service                                             —
Others                                             —

Unrestricted                               46,467,919
Total net position  $                          79,182,576 
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Revenues:
Operating revenues:
Student tuition and fees, gross $                                         — 

Scholarship allowances (enter as negative)                                             —
Grants and contracts, noncapital:

Federal                               23,679,290
State                                 3,633,347
Local                                             —
Nongovernmental                                 1,195,377

Sales and services of educational activities                               10,272,482
Sales and services of auxiliary enterprises, gross                               57,700,280

Scholarship allowances (enter as negative)                                             —
Other operating revenues                               13,415,486

Total operating revenues                             109,896,262
Expenses:

Operating expenses:
Instruction                               13,344,661
Research                               14,603,151
Public service                                      44,828
Academic support                                 6,261,186
Student services                                    697,083
Institutional support                                 1,158,010
Operation and maintenance of plant                                        1,192
Student grants and scholarships                                             —
Auxiliary enterprise expenses                               62,533,656
Depreciation and amortization                                 3,342,660

Total operating expenses                             101,986,427
Operating income (loss)                                 7,909,835
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Nonoperating revenues (expenses):
State appropriations, noncapital                                             —
Federal financial aid grants, noncapital                                             —
State financial aid grants, noncapital                                             —
Local financial aid grants, noncapital                                             —
Nongovernmental and other financial aid grants, noncapital                                             —
Other federal nonoperating grants, noncapital                                             —
Gifts, noncapital                                             —
Investment income (loss), net                                 5,220,446
Endowment income (loss), net                                             —
Interest expense                               (1,388,556)
Other nonoperating revenues (expenses)                                  (268,973)

Net nonoperating revenues (expenses)                                 3,562,917
Income (loss)  before other revenues (expenses)                               11,472,752

State appropriations, capital                                             —
Grants and gifts, capital                                             —
Additions (reductions) to permanent endowments                                             —

Increase (decrease) in net position                               11,472,752
Net position:
Net position at beginning of year, as previously reported                               69,039,032
Restatements                               (1,329,208)
Net position at beginning of year, as restated                               67,709,824
Net position at end of year  $                          79,182,576 
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Cash and cash equivalents:
Portion of restricted cash and cash equivalents related to endowments
All other restricted cash and cash equivalents  $                            30,606 

Noncurrent restricted cash and cash equivalents                                 30,606
Current cash and cash equivalents                           7,099,128 

Total $                        7,129,734 

Composition of investments:
Investment Type Current Noncurrent Total

Money market funds $                                    — $                                               — $                          — 
Repurchase agreements                                        —                                                   —                              —
Certificates of deposit                                        —                                                   —                              —
U.S. agency securities                                        —                                                   —                              —
U.S. treasury securities                                        —                                                   —                              —
Municipal bonds                                        —                                                   —                              —
Corporate bonds                                        —                                                   —                              —
Asset backed securities                                        —                                                   —                              —
Mortgage backed securities                                        —                                                   —                              —
Commercial paper                                        —                                                   —                              —
Supranational                                        —                                                   —                              —
Mutual funds                           5,846,004                                         135,017                  5,981,021
Exchange traded funds                           3,611,890                                           16,821                  3,628,711
Equity securities                         30,069,047                                      1,214,412                31,283,459
Alternative investments:

Private equity (including limited partnerships)                           3,584,041                                                   —                  3,584,041
Hedge funds                           3,220,629                                                   —                  3,220,629
Managed futures                                        —                                                   —                              —
Real estate investments (including REITs)                              652,077                                                   —                     652,077
Commodities                                        —                                                   —                              —
Derivatives                                        —                                                   —                              —
Other alternative investment types                               359,133                                                   —                     359,133

Other external investment pools                                        —                                                   —                              —
CSU Consolidated Investment Pool (formerly SWIFT)                                        —                                                   —                              —
State of California Local Agency Investment Fund (LAIF)                              107,078                                                   —                     107,078
State of California Surplus Money Investment Fund (SMIF)                                        —                                                   —                              —
Other investments:
Indexed Annuity                                        —                                         233,594                     233,594

                                       —                                                   —                              —
                                       —                                                   —                              —
                                       —                                                   —                              —
                                       —                                                   —                              —

Total Other investments                                        —                                          233,594                     233,594
Total investments                          47,449,899                                       1,599,844                49,049,743
Less endowment investments (enter as negative number)                                        —                                                   —                              —

Total investments, net of endowments $                      47,449,899  $                                  1,599,844  $           49,049,743 
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2.2 Fair value hierarchy in investments:

Investment Type

Total Quoted Prices in Active 
Markets for Identical Assets 

(Level 1)

Significant Other 
Observable Inputs 

(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

Net Asset Value 
(NAV)

Money market funds $                                    — $                                               — $                          — $                         — $                               — 
Repurchase agreements                                        —                                                   —                              —                             —                                   —
Certificates of deposit                                        —                                                   —                              —                             —                                   —
U.S. agency securities                                        —                                                   —                              —                             —                                   —
U.S. treasury securities                                        —                                                   —                              —                             —                                   —
Municipal bonds                                        —                                                   —                              —                             —                                   —
Corporate bonds                                        —                                                   —                              —                             —                                   —
Asset backed securities                                        —                                                   —                              —                             —                                   —
Mortgage backed securities                                        —                                                   —                              —                             —                                   —
Commercial paper                                        —                                                   —                              —                             —                                   —
Supranational                                        —                                                   —                              —                             —                                   —
Mutual funds                            5,981,021                                       5,981,021                              —                             —                                   —
Exchange traded funds                            3,628,711                                       3,628,711                              —                             —                                   —
Equity securities                          31,283,459                                     31,283,459                              —                             —                                   —
Alternative investments:

Private equity (including limited partnerships)                            3,584,041                                                   —                              —                             —                       3,584,041
Hedge funds                            3,220,629                                                   —                              —                             —                       3,220,629
Managed futures                                        —                                                   —                              —                             —                                   —
Real estate investments (including REITs)                               652,077                                                   —                              —                             —                          652,077
Commodities                                        —                                                   —                              —                             —                                   —
Derivatives                                        —                                                   —                              —                             —                                   —
Other alternative investment types                               359,133                                                   —                              —                             —                          359,133

Other external investment pools                                        —                                                   —                              —                             —                                   —
CSU Consolidated Investment Pool (formerly SWIFT)                                        —                                                   —                              —                             —                                   —
State of California Local Agency Investment Fund (LAIF)                               107,078                                                   —                              —                             —                         107,078 
State of California Surplus Money Investment Fund (SMIF)                                        —                                                   —                              —                             —                                   —
Other investments:

Indexed Annuity                               233,594                                                   —                              —                             —                          233,594
                                       —                                                   —                              —                             —                                   —
                                       —                                                   —                              —                             —                                   —
                                       —                                                   —                              —                             —                                   —
                                       —                                                   —                              —                             —                                   —

Total other investments:                               233,594                                                   —                              —                             —                          233,594
Total investments $                      49,049,743  $                                40,893,191 $                          — $                         —  $                  8,156,552 

2.3 Investments held by the University under contractual agreements:

Current Noncurrent Total
Investments held by the University under contractual agreements 
e.g. - CSU Consolidated Investment Pool (formerly SWIFT): $                                    — $                                               — $                          — 
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3.1 Capital Assets, excluding ROU assets: 
Composition of capital assets, excluding ROU assets:

Balance
June 30, 2024 Reclassifications

Prior Period 
Additions

Prior Period 
Retirements

Balance
June 30, 2024 

(Restated) Additions Retirements

Transfer of 
completed 

CWIP/PWIP
Balance

June 30, 2025
Non-depreciable/Non-amortizable capital assets:
Land and land improvements  $                       7,102,910 $                                               — $                          — $                         —  $                  7,102,910  $        15,600,000 $                          — $                      —  $              22,702,910 
Works of art and historical treasures                                          -                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Construction work in progress (CWIP)                               738,083                                                   —                              —                             —                          738,083              5,968,672                    (97,397)              (497,935)                     6,111,423
Intangible assets:

Rights and easements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Patents, copyrights and trademarks                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Intangible assets in progress (PWIP)                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Licenses and permits                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Other intangible assets:

                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total Other intangible assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Total intangible assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total non-depreciable/non-amortizable capital assets  $                       7,840,993 $                                               — $                          — $                         —  $                  7,840,993  $        21,568,672  $                (97,397)  $          (497,935)  $              28,814,333 

Depreciable/Amortizable capital assets:
Buildings and building improvements                          36,606,090                                                   —                              —                             —                     36,606,090          110,973,661                              —                373,928                 147,953,679
Improvements, other than buildings                               143,638                                                   —                              —                             —                          143,638                           —                              —                          —                        143,638
Infrastructure                            8,651,467                                                   —                              —                             —                       8,651,467                           —                              —                          —                     8,651,467
Leasehold improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Personal property:

Equipment                          13,995,208                                                   —                              —                             —                     13,995,208              2,510,740                  (180,706)                124,007                   16,449,249
Library books and materials                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Intangible assets:
Software and websites                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Rights and easements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Patents, copyrights and trademarks                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Licenses and permits                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Other intangible assets:

                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total Other intangible assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Total intangible assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total depreciable/amortizable capital assets                          59,396,403                                                   —                              —                             —                     59,396,403           113,484,401                  (180,706)                 497,935                 173,198,033
Total capital assets                          67,237,396                                                   —                              —                             —                     67,237,396           135,053,073                  (278,103)                          —                 202,012,366

Less accumulated depreciation/amortization:  (enter as negative number, 
except for reductions enter as positive number)
Buildings and building improvements                       (30,865,947)                                                   —                              —                             —                  (30,865,947)                (644,649)                              —                          —                (31,510,596)
Improvements, other than buildings                            (136,073)                                                   —                              —                             —                       (136,073)                    (1,178)                              —                          —                     (137,251)
Infrastructure                         (3,441,217)                                                   —                              —                             —                    (3,441,217)                (216,253)                              —                          —                  (3,657,470)
Leasehold improvements                                        —                                                   —                              —                             —                                   —                              —                          —                                 —
Personal property:

Equipment                       (12,004,651)                                                   —                              —                             —                  (12,004,651)                (901,586)                      60,042                          —                (12,846,195)
Library books and materials                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Intangible assets:
Software and websites                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Rights and easements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Patents, copyrights and trademarks                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Licenses and permits                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Other intangible assets:

                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total Other intangible assets                                          -                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Total intangible assets                                          -                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total accumulated depreciation/amortization                       (46,447,888)                                                   —                              —                             —                  (46,447,888)             (1,763,666)                       60,042                          —                (48,151,512)
Total capital assets, net excluding ROU assets  $                     20,789,508 $                                               — $                          — $                         —  $                20,789,508  $      133,289,407  $              (218,061) $                      —  $            153,860,854 
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Capital Assets, Right of Use 

Composition of capital assets - Lease ROU, net:
Balance

June 30, 2024 Prior Period Reclassifications
Prior Period 

Additions
Prior Period 
Reductions

Balance
June 30, 2024 

(Restated) Additions Remeasurements Reductions
Balance

June 30, 2025

Non-depreciable/Non-amortizable lease assets:
Land and land improvements $                                    — $                                               — $                          — $                         — $                               — $                       — $                          — $                      — $                             — 

Total non-depreciable/non-amortizable lease assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Depreciable/Amortizable lease assets:
Land and land improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Buildings and building improvements                          21,410,300                                                   —                              —                             —                     21,410,300                           —                              —                          —                   21,410,300
Improvements, other than buildings                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Infrastructure                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Personal property:

Equipment                                 31,339                                                   —                              —                             —                            31,339                           —                              —                          —                          31,339
Total depreciable/amortizable lease assets                          21,441,639                                                   —                              —                             —                     21,441,639                           —                              —                          —                   21,441,639

Less accumulated depreciation/amortization:  (enter as negative number, 
except for reductions enter as positive number)                           —                              —                          —                                 —
Land and land improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Buildings and building improvements                         (5,110,008)                                                   —                              —                             —                    (5,110,008)             (1,484,836)                              —                          —                  (6,594,844)
Improvements, other than buildings                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Infrastructure                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Personal property:

Equipment                              (25,047)                                                   —                              —                             —                         (25,047)                    (4,366)                              —                          —                       (29,413)
Total accumulated depreciation/amortization                         (5,135,055)                                                   —                              —                             —                    (5,135,055)             (1,489,202)                              —                          —                  (6,624,257)

Total capital assets - lease ROU, net  $                     16,306,584 $                                               — $                          — $                         — $                 16,306,584 $          (1,489,202) $                          — $                      —  $              14,817,382 

Composition of capital assets - SBITA ROU, net
Balance

June 30, 2024 Reclassifications
Prior Period 

Additions
Prior Period 
Reductions

Balance
June 30, 2024 

(Restated) Additions Remeasurements Reductions
Balance

June 30, 2025

Depreciable/Amortizable SBITA assets:
Software $                                    — $                                               — $                          — $                         — $                               — $              153,929 $                          — $                      — $                    153,929 
Total depreciable/amortizable SBITA assets                                        —                                                   —                              —                             —                                   —                  153,929                              —                          —                        153,929

Less accumulated depreciation/amortization:
Software                                        —                                                   —                              —                             —                                   —                  (89,792)                              —                          —                       (89,792)

Total accumulated depreciation/amortization                                        —                                                   —                              —                             —                                   —                  (89,792)                              —                          —                       (89,792)

Total capital assets - SBITA ROU, net $                                    — $                                               — $                          — $                         — $                               —  $               64,137 $                          — $                      —  $                     64,137 
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Composition of capital assets - P3 ROU, net:
Balance

June 30, 2024 Reclassifications
Prior Period 

Additions
Prior Period 
Reductions

Balance
June 30, 2024 

(Restated) Additions Remeasurements Reductions
Balance

June 30, 2025

Non-depreciable/Non-amortizable P3 assets:
Land and land improvements $                                    — $                                               — $                          — $                         — $                               — $                       — $                          — $                      — $                             — 

Total non-depreciable/non-amortizable P3 assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Depreciable/Amortizable P3 assets:
Land and land improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Buildings and building improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Improvements, other than buildings                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Infrastructure                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Personal property:

Equipment                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Total depreciable/amortizable P3 assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Less accumulated depreciation/amortization:
Land and land improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Buildings and building improvements                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Improvements, other than buildings                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Infrastructure                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Personal property:

Equipment                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —
Total accumulated depreciation/amortization                                        —                                                   —                              —                             —                                   —                           —                              —                          —                                 —

Total capital assets - P3 ROU, net $                                    — $                                               — $                          — $                         — $                               — $                       — $                          — $                      — $                             — 

Total capital assets, net including ROU assets  $            168,742,373 

3.2 Detail of depreciation and amortization expense:
Depreciation and amortization expense - capital assets, excluding ROU assets $                        1,763,666 
Amortization expense - Leases ROU                            1,489,202
Amortization expense - SBITA ROU                                 89,792
Amortization expense - P3 ROU                                        —

Depreciation and Amortization expense - Others                                        —
Total depreciation and amortization $                        3,342,660 
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4 Long-term liabilities:

Balance
June 30, 2024

Prior Period 
Adjustments/Reclassifications

Balance
June 30, 2024 

(Restated) Additions Reductions
Balance

June 30, 2025 Current Portion
Noncurrent 

Portion
1. Accrued compensated absences  $                          824,266 $                                   1,329,208  $             2,153,474  $               489,382 $                               —  $          2,642,856  $             2,642,856 $                      — 

2. Claims liability for losses and loss adjustment expenses                                        —                                                   —                              —                             —                                   —                           —                              —                          —

3. Capital lease obligations (pre-ASC 842):
Gross balance                                        —                                                   —                              —                             —                                   —                           —                              —                          —
Unamortized net premium/(discount)                                        —                                                   —                              —                             —                                   —                           —                              —                          —

Total capital lease obligations (pre ASC 842) $                                    — $                                               — $                          — $                         — $                               — $                       — $                          — $                      — 

4. Long-term debt obligations:
4.1 Auxiliary revenue bonds (non-SRB related) $                                    — $                                               — $                          — $                         — $                               — $                       — $                          — $                      — 
4.2 Commercial paper                                        —                                                   —                              —            121,400,000                                   —           121,400,000                              —          121,400,000
4.3 Notes payable (SRB related)                                        —                                                   —                              —                             —                                   —                           —                              —                          —
4.4 Finance purchase of capital assets                                        —                                                   —                              —                             —                                   —                           —                              —                          —
4.5 Others:

                                       —                                                   —                              —                             —                                   —                           —                              —                          —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —
                                       —                                                   —                              —                             —                                   —                           —                              —                          —

Total others                                        —                                                   —                              —                             —                                   —                           —                              —                          —
Sub-total long-term debt                                        —                                                   —                              —             121,400,000                                   —           121,400,000                              —          121,400,000

4.6 Unamortized net bond premium/(discount)                                        —                                                   —                              —                             —                                   —                           —                              —                          —
Total long-term debt obligations $                                    — $                                               — $                          — $         121,400,000 $                               — $       121,400,000 $                          — $      121,400,000 

5. Lease, SBITA, P3 liabilities:
Balance

June 30, 2024
Prior Period 

Adjustments/Reclassifications Additions Remeasurements Reductions
Balance

June 30, 2025  Current Portion 
 Noncurrent 

Portion 
Lease liabilities  $                     17,654,481 $                                               — $                          — $                         —  $                (1,329,452)  $        16,325,029  $             1,386,463  $       14,938,566 
SBITA liabilities                                        —                                                   —                    111,229                             —                         (69,556)                    41,673                      41,673                          —
P3 liabilities - SCA                                        —                                                   —                              —                             —                                   —                           —                              —                          —
P3 liabilities - non-SCA                                        —                                                   —                              —                             —                                   —                           —                              —                          —

Sub-total P3 liabilities                                        —                                                   —                              —                             —                                   —                           —                              —                          —
Total Lease, SBITA, P3 liabilities  $                     17,654,481 $                                               —  $                111,229 $                         —  $                (1,399,008)  $        16,366,702  $             1,428,136  $       14,938,566 

Total long-term liabilities $       140,409,558 $              4,070,992 $      136,338,566 
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5 Future minimum payments schedule - leases, SBITA, P3:

Principal Only Interest Only
Principal and 

Interest Principal Only Interest Only
Principal and 

Interest Principal Only Interest Only
Principal and 

Interest Principal Only Interest Only
Principal and 

Interest
Year ending June 30:
2026  $                       1,386,463  $                                     303,717  $             1,690,180  $                 41,673  $                         2,229  $               43,902 $                          — $                      — $                             —  $                1,428,136  $                   305,946  $                1,734,082 
2027                           1,408,699                                         275,358                  1,684,057                             —                                   —                           —                              —                          —                                   -                     1,408,699                        275,358                     1,684,057
2028                           1,392,014                                         244,088                  1,636,102                             —                                   —                           —                              —                          —                                   -                     1,392,014                        244,088                     1,636,102
2029                           1,414,034                                         216,924                  1,630,958                             —                                   —                           —                              —                          —                                   -                     1,414,034                        216,924                     1,630,958
2030                           1,443,470                                         189,834                  1,633,304                             —                                   —                           —                              —                          —                                   -                     1,443,470                        189,834                     1,633,304
2031 - 2035                           7,661,536                                         522,826                  8,184,362                             —                                   —                           —                              —                          —                                   -                     7,661,536                        522,826                     8,184,362
2036 - 2040                           1,618,813                                           15,356                  1,634,169                             —                                   —                           —                              —                          —                                   -                     1,618,813                          15,356                     1,634,169
2041 - 2045                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                   -                                 —                                 —                                 —
2046 - 2050                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                   -                                 —                                 —                                 —
2051 - 2055                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                   -                                 —                                 —                                 —
Thereafter                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                   -                                 —                                 —                                 —

Total minimum payments  $                     16,325,029  $                                  1,768,103  $           18,093,132  $                 41,673  $                         2,229  $               43,902 $                          — $                      — $                             —  $              16,366,702  $                1,770,332  $              18,137,034 
Less: amounts representing interest                  (1,770,332)

Present value of future minimum lease payments                   16,366,702
Total Leases, SBITA, P3 liabilities                   16,366,702

Less: current portion                  (1,428,136)
Leases, SBITA, P3 liabilities, net of current portion $               14,938,566 

6 Future minimum payments schedule - Long-term debt obligations:

Principal Only Interest Only
Principal and 

Interest Principal Only Interest Only
Principal and 

Interest Principal Only Interest Only
Principal and 

Interest

Year ending June 30:
2026 $                                    — $                                               — $                          — $                         — $                               — $                       — $                          — $                      — $                             — 
2027                                        —                                                   —                                -            121,400,000                                   —           121,400,000              121,400,000                          —                 121,400,000
2028                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2029                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2030                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2031 - 2035                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2036 - 2040                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2041 - 2045                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2046 - 2050                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
2051 - 2055                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
Thereafter                                        —                                                   —                                -                             —                                   —                           —                              —                          —                                 —
Total minimum payments $                                    — $                                               — $                          — $         121,400,000 $                               — $       121,400,000 $          121,400,000 $                      — $             121,400,000 

Less: amounts representing interest                                   -
Present value of future minimum payments                 121,400,000

Unamortized net premium/(discount)                                   -
Total long-term debt obligations                 121,400,000
Less: current portion                                   -
Long-term debt obligations, net of current portion $             121,400,000 

Total Leases, SBITA, P3 liabilities Public-Private or Public-Public Partnerships (P3)SBITA liabilities Lease Liabilities

Total long-term debt obligationsAll other long-term debt obligationsAuxiliary revenue bonds (non-SRB related)
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7 Transactions with related entities:
Payments to University for salaries of University personnel working on contracts, 
grants, and other programs  $                       1,190,020 
Payments to University for other than salaries of University personnel                         13,308,534 
Payments received from University for services, space, and programs                         40,484,240 

Gifts-in-kind to the University from discretely presented component units                                        —

Gifts (cash or assets) to the University from discretely presented component units                              392,427 
Accounts (payable to) University                            (794,285)
Other amounts (payable to) University                                        —
Accounts receivable from University                           1,605,064 
Other amounts receivable from University                                        —

8 Restatements

Note: Additional account details can be found in the Table of Object Codes and 
CSU Fund Definitions Debit/(Credit)

Restatement #1

$                               — 
$                               — 

Restatement #2

$                               — 
$                               — 

9 Natural classifications of operating expenses:

Salaries Benefits - Other Benefits - Pension Benefits - OPEB
Scholarships and 

fellowships
Supplies and other 

services
Depreciation and 

amortization
Total operating 

expenses
Instruction  $                       4,912,533  $                                  1,340,819  $                160,663  $                   1,205 $                               — $           6,929,441 $                          —  $       13,344,661 
Research                           5,578,803                                         912,597                      78,504                             —                                   —              8,033,247                              —            14,603,151
Public service                                27,320                                             2,149                              —                             —                                   —                   15,359                              —                   44,828
Academic support                           1,768,269                                         157,540                      63,121                     40,778                                   —              4,231,478                              —              6,261,186
Student services                              244,950                                           13,717                              —                             —                                   —                 438,416                              —                 697,083
Institutional support                              204,236                                           15,056                      12,250                       3,224                 923,244                              —              1,158,010
Operation and maintenance of plant                                        —                                                   —                              —                             —                                   —                     1,192                              —                     1,192
Student grants and scholarships                                        —                                                   —                              —                             —                                   —                           —                              —                          —
Auxiliary enterprise expenses                         17,148,669                                      1,656,395                    784,878                   533,586                                   —            42,410,128                              —            62,533,656
Depreciation and amortization                                        —                                                   —                              —                             —                                   —                           —                 3,342,660              3,342,660

Total operating expenses $                      29,884,780 $                                   4,098,273 $              1,099,416 $                578,793 $                               — $         62,982,505 $              3,342,660 $      101,986,427 

Select type of pension plan >> Defined Benefit Plan

N/A

Provide a detailed breakdown of the journal entries (at the financial statement line items level) booked to record each restatement:

N/A
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10 Deferred outflows/inflows of resources:
1. Deferred Outflows of Resources

Deferred outflows - unamortized loss on refunding(s) $                                    — 
Deferred outflows - net pension liability                           5,042,656 
Deferred outflows - net OPEB liability                              818,400 
Deferred outflows - leases                                        —
Deferred outflows - P3                                        —
Deferred outflows - others:                                        —

Sales/intra-entity transfers of future revenues                                        —
Gain/loss on sale leaseback                                        —
Loan origination fees and costs                                        —
Change in fair value of hedging derivative instrument                                        —
Irrevocable split-interest agreements                                        —

                                       —
                                       —
                                       —

Total deferred outflows - others                                        —
Total deferred outflows of resources $                        5,861,056 

2. Deferred Inflows of Resources
Deferred inflows - service concession arrangements $                                    — 
Deferred inflows - net pension liability                           2,688,185 
Deferred inflows - net OPEB liability                              880,291 
Deferred inflows - unamortized gain on debt refunding(s)                                        —
Deferred inflows - nonexchange transactions                                        —
Deferred inflows - leases                         87,357,765 
Deferred inflows - P3                                        —
Deferred inflows - others:                                        —

Sales/intra-entity transfers of future revenues                                        —
Gain/loss on sale leaseback                                        —
Loan origination fees and costs                                        —
Change in fair value of hedging derivative instrument                                        —
Irrevocable split-interest agreements                              911,716 

                                       —
                                       —
                                       —

Total deferred inflows - others                               911,716
Total deferred inflows of resources $                      91,837,957 

11 Other nonoperating revenues (expenses)
Other nonoperating revenues $                                    — 
Other nonoperating (expenses)                            (268,973)
Total other nonoperating revenues (expenses)  $                        (268,973)
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Independent Auditor's Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

To the Board of Directors 
Cal Poly Pomona Foundation, Inc. 
(A California State University Auxiliary Organization) 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States ("Government Auditing Standards"), the financial 
statements of the business-type activities and the aggregate remaining fund information of the Cal Poly 
Pomona Foundation, Inc. (the "Foundation"), as of and for the year ended June 30, 2025, and the related 
notes to the financial statements, which collectively comprise the Foundation's basic financial statements, 
and have issued our report thereon dated [Insert Date]. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Foundation's internal 
control over financial reporting ("internal control") as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Foundation's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Foundation's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Foundation's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

 
 
 
Los Angeles, California 
[Insert Date] 
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Memorandum  
 
 
Date:  September 17, 2025 
 
To:  Board of Directors    
 
From:            Jared Ceja, Chief Executive Officer 
 
Subject: Children's Center Authorized Signatures 
 
CSPP and CCTR grants require that the Child Care Center Director and an administrator of Cal Poly 
Pomona Enterprises be authorized, on an annual basis by the Board, to sign contractual documents. 
The Director is to be authorized as the responsible person for programmatic management and 
conduct of the contract/project, for the purpose of providing childcare and development services in 
compliance with the educational mission of the University, the policies and procedures of Enterprises, 
and the restrictions imposed by the awarding agency. This signing authority is consistent with that 
given to Principal Investigators on other grants.  
 
WHEREAS, the Cal Poly Pomona Foundation, Inc. (“Foundation”) administers funding in support 
of the Children’s Center; and 
 
WHEREAS, the California Department of Education (CDE) and the California Department of 
Social Services (CDSS) require authorized representatives be approved annually to sign 
contracts, agreements, and continuing funding applications on behalf of the Board of Directors; 
and 
 
WHEREAS, pursuant to Foundation Policy No. 122 – Signature Authority, the Senior Director of 
Organizational Effectiveness & Strategy is among those authorized to execute agreements and 
awards for extramural (externally sponsored) projects, including California State Preschool 
(CSPP), Pre-kindergarten and Family Literacy (CPKS), and General Child Care (CCTR) contracts; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves and 
authorizes Senior Director Tariq Marji to sign all contracts, agreements, and continuing funding 
applications with CDSS and CSPP on behalf of the organization. 

 
Passed and adopted this 17th day of September 2025. 
 
 
By:  
        Dr. Alison Baski Secretary/Treasurer   
        Board of Directors 
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The Current Updated Proforma (rate change)

Original Revised Rate
Cash Inflow (Income) Years 1-30 Years 1-30 Var: Fav/(Unfav) Notes 
Rental Income $562,374,603 $562,374,603 $0
Other Income (parking fees) $13,865,655 $13,865,655 $0

Residential Vacancy/Credit loss (22,342,800)      (22,342,800)      $0
Effective Gross Income $553,897,457 $553,897,458 $0

Cash Outflow (Expenses)
Repairs & maintenance $20,437,766 $20,437,766 $0
Contract Services /Turnover Expenses $17,637,198 $17,637,198 $0
Administrative and Marketing $19,184,230 $19,184,230 $0
Payroll & Benefits $56,615,090 $56,615,090 $0
Utilities (Club house, grounds) $18,440,121 $18,440,121 $0
Cable, Telephone, Internet $10,513,365 $10,513,365 $0
Insurance $18,067,937 $18,067,937 $0
Depreciation $102,514,401 $113,520,860 ($11,006,459) Higher Capitalized Value (appraisal)
Interest $134,130,841 $119,468,084 $14,662,757 4.62% Rate vs 5.7% Planning Rate
Total Operating Expenses 397,540,949     393,884,651     3,656,297 

Net Operating Income (Accrual Basis) rounded $156,356,509 $160,012,806 $3,656,297
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